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X.  Prior  to  th«  9th  Division's  turival  in  Vietnaa  on  1  ?ebru4r7  1967,  ^t 
had  boon  designated  to  operate  with  at  least  ono  brigade  in  the  Delta.  The  ^ 
Brigade  vas  designated  to  bocono  a  part  of  the  Kobllo  Eiverln#  Fox*eo  and  key 
orUeers  and  h*CO's  received  special  oz*ientatioa  before  leaving  the  United  States. 


2*  Slnae  arrival  In  Tietnaa  the  3d  Brigade  has  operated  alnoet  exclusively 
in  long  An  and  Dinh  Tuong  Provinces,  both  of  which  are  Delta  areas  in  respect 
to  terrain.  The,  eatira  division  is  scheduled  to  move  to  the  Delta  by  the  susaner 
of  196a,  ,  _  • 


3,  The  1st  Brigade  has  operated  alaost  exclusively  in  the  Jiaigle  type  ter¬ 
rain.  The  lessons  frea  lungla  operations  have  been  and  we  being  recorded  by 
otheSr  divisions,  Tn'-^reforo,  I  will  focus  this  report  on  the  Delta  type  operations. 
Since  the  division  has  had  aoaa  jungle  experience,  I  will  also  point  out  soae  of 
*  tha  differences  and  siallaritios  of  operations  in  these  two  types  of  enviroraent, 

I  will  load  off  with  a  discussion  of  the  special  probleos  in  tha  Delta  environ- 


aant. 


SPECLIL  PROSEMS  IN  DSITA  ENVIRONKOT 


A.  Physical  Aspects  of  Terrain, 

1,  Operating  Advantages  and  Disadvantages. 

a.  The  area  is  characterized  by  wide  open  riev  -saddles,  nuaerous 
canals  and  tidal  eotuaries,  nangrova  and  nipa  cala  thickets,  and  built-up  areas 
8\irT0ttr.ded  by  hedges  and  fruit  trees,  (FIG.  1)  The  cnery  can  sass  only  in  the 
wooded  areas  ax^stmd  h^abitations  or  in  tho  ni|^  thickets.  AH  the  appre^ehes  to 
and  froo  his  positions  are  exposed.  ,  (FIG.  2} 

b.  Once  he  is  lo::;ated,  friendly  forces  have  a  better  chance  to 
isolate  and  annihilate  hia  than  they  do  in  the  Jungle.  On  tho  negative  side,  How> 
ever,  tho  enesy  can  see  our  fonrations  and  hold  his  fire  until  friendly  troops  are 
within  a  cetera.  The  initial  contact  often  results  in  niraerous  casualties. 

The  open  paddies  cake  LZ'a  plentiful;  but  crossir^  thejs  to  the  tree  lines  presents 
&  real  problea.  During  part  of  the  year,  the  paddies  ai*e  flooded  with  water,  nak- 
dng  progress  slow  and  difficult.  (FIG.  3)  In  the  dry  s^son  the  troops  Bust  cove 
through  bare  fields  with  no  conceaLnant.  Tha  solution  to  this  is  gx^ter  disper¬ 
sion;  tha  lead  squad  cust  be  AGO  -  5CXD  meters  in  front  of  the  nain  body  and  the 
lead  fire  teaa  beyond  tnat  soma  200  —  3^  caters.  Scouts  should  be  as  far  for¬ 
ward  as  possible  i  . 

c.  Control  of  friendly  forces  frcaa  the  air  is  easier.  Supoortlng 
fire  of  artlllary,  air,  and  gunshipa  can  bs  controlled  better  t Ian  in  the  Jungle, 
The  use  of  ccoka  and  CO  have  proven  advantageous  in  closing  with  the  encay  and 
forcing  hia  out  of  his  b-jnkers.  Although  tha  initial  casualties  in  locating  tha 
eneeay  bs.j  scaetiBes  be  high,  our  superior  firepower  and  control  of  tha  air  gives 
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us  gz^ter  advantagss  over  the  enea^  in  tha  Dalts  th&n  thesa  aaaa  saseta  do  In 
tho  Jungle* 

d*  Also  on  the  necative  aide  la  the  physical  difficulty  in  trarerain^ 
the  aiaidy,  avaapy  terrain.  (FIG.  4)  The  deep  aud  retards  aoveaent.  Progress  la 
extreaaly  fatiguing  and  dangerous  due  to  tho  canals  and  estuaries  that  freauently  •  • 
pise  above  a  laan'a  head.  (FIG.  5)  The  tidal  action  nay  pencit  an  estuary  to  be 
forded  at  low  tide,  but  a  few  hours  later  the  depth  ehati»ea  btA  tho  awlft  curranta 
generated  by  the  norsal  current  plus  the  tide  ray  nako  it  unfordable.  Special 
trainlr.g  for  troops  preparing  to  operate  in  inundated  areas  is  recorraended  In 
water  earvival,  saa^  boat  operations,  and  field  expedient  r.ethods  of  crossing 
waterways.  (FIG.  6)*  "Ixtensive  practical  work  is  required  to  develop  the  neces¬ 
sary  skills.  Unless  sen  are  adequately  trained  they  expend  tlr.e  and  energy  fight¬ 
ing  their  environaent  and  havo  littlo  loft  to  fight  tho  enesy.  Proper  positlor*- 
ing  of  security  elements  prior  to  stream  crossing  aust  also  be  stressed  as  this 
Aifoett  the  aethod  of  crossing.  ^ 

2.  Effect  of  Operating  Conditions  on  tha  Troopa 

'  ' ^  ««  Perhaps  the  nost  eerious  physical  effect  is  the  result  of  con¬ 

stant  iaaersion  of  tha  feat  in  water,  (fig.  7)  Kinety-fivs  percent  of  the  troopa 
deployed  in  the  Delta  areas  have  dermatophytosis  of  soma  degree  in  the  feet.  The 
priaary  effect  was  at  first  thou[^;ht  to  be  immorsioa  foot,  but  further  analysis 
have  shown  that  fungal  infections  are  more  prevalent  and  normally  set  in  before 
issaersion  foot.  The  seriousness  .is  in  direct  proportion  to  the  length  of  time 
the  feat  are  wet.  It  was  further  discovered  that  once  a  nan  has  had  skin  problems 
with  hia  feet  he  is  more  susceptible  to  future  recurrence  and  incapacitation  in 
shorter  expo3\a*o  time, 

(1)  It  was  found  in  tha  9th  Division  that  AS  hours  in  the  field, 
then  24  hours  out  for  dryin-g  purposes  was  tha  best  cycle.  (FIG.  7a)  Three  days 
in  and  two  out  was  tried  but  was  net  as  economical.  Chart  (INCL  Dshows  tha  • 
percent  of  incapacitation  that  can  be  expected  per  days  of  exposurej  this  chart  is 
based  on  statistics  kept  over  several  months. 

(2)  Tho  Ist  Division  in  the  Rung  Sat  Special  Zone,  the  25th 
Division  in  Long  An,  and  the  199th  Brigade  in  Gia,  Dinh  have  separately  arrived 
at  tho  two  days  in,  one  day  out  formula, 

(3)  The  Division  Surgeon  inspected  tha  feet  of  127  VC  prisortr 
ora  from  the  area.  The  examination  revealed  no  evidence  of  skin'''de3ease  of  the 
feet  or  lower  extremities.  The  question  arose;  Kas  the  difference  between  the 
feet  of  the  U.S.  troops  and  the  VC  prisoners  due  to  tho  inherent  resistance  on  tho 
part  of  the  Vietnamese  or  to  the  difference  in  cictning?  The  answer  came  soon. 
Doctors  noted  that  when  Kbi  Chihs,  serving  as  Kit  Carson  scouts,  wore  U.S.  uniforms 
and  boots,  after  two  or  three  days  exixssure  they  began  to  break  out  with  fungal 
lesion  over  tha  feat  and  lower  extremities, 

(4)  An  experimental  paddy  boot  has  been  devised  and  is  now 
undergoing  field  tests.  (FIG  S)  It  has  the  same  sole  as  the  Jungle  boot,  but 
the  upper  is  aylca  mesh  in  lieu  of  canvas  and  the  lather  portlcr.3  are  reduced. 

It  is  believed  tl^t  the  greater  air  circulation  will  reduce  tha  tesperature  of 
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the  foot  aad  »t  the  ease  tine  facilitate  drying.  They  von't  be  «•  good  in  thla 
reapect  as  Ko  Chi  Kinh  a-indalo,  but  they  cay  extend  oar  operating  tlse  la  the 
paddiee.  (See  INCL  2  for  more  detailed  dlscusalon.) 

u*  Other  phyolcal  and  health  problcas  were  antlelpetod  frou  the 
phyaicaJL  environment ,  and  the  lack  of  sanitation  la  the  heavily  populated  areas 
where  troOp?  were  Inserted.  However,  euch  probleai  have  been  nlnir.al.  Thera 
iK&e  boon  eoae  dyaentory,  but  not  an  vu>due  amount.  Tiie  nXnoet  ocmplete  abocrrce 
of  nalarla  aEO.ng  the  troopa  baa  been  a  aurpriae  In  view  of  the  ewaras  of  coa- 
quitooa.  There  is  something  centally  depressing  about  living  In  the  hat,  humid, 
laxJddy,  and  unclean  environment,  but  the  ph70i<al  effects  of  the  terrain  lave 
proved  leas  debilitating  than  expected— -except  for  the  fungal  infections  referr¬ 
ed  to  above. 

E.  Easing  Troops  in  ths  Delta  • 


1«  Political  Aspects  • 

s.  The  Delta  area  la  the  most  populous  In  Vietraa.  The  17  Corps 
area  of  the  Delta,  for  example,  accounts  for  more  thsn  one-third  of  the  South 
Vietnamese  population;  rakes  up  half  of  South  Vietnam's  population  if  Saigon  and 
Cholon  are  excluded.  Theae  statistics  dc  not  include  Long  An  Province,  also  part 
of  the  Delta,  but  outside  the  Ti  Corps  tactical  zone.  Including  it  in  this  coo- 
parison  would,  of  course,  raise  the  percentage  of  popxilation  even  higher. 

b.  Political  problems  arise  from  the  noraent  a  decision  is  made  to 
station  troops  in  a  Delta  province  or  districts  For  example,  the  first  repulre- 
aent  is  for  a  place  to  billet  the  troops.  Since  all  available  dry  ground  is 
already  occupied,  setnebody  will  Itave  to  be  displaced,  'B^en  if  it  is  decided  to 
create  new  dry  grourd  by  pushirig  up  paddy  nud,  such  as  at  Tan  Tru,  or  purping 
sand  out  of  a  river  into  paddy  land,'  such  as  at  Dong  Taa,  sosaono  has  to  be 
moved.  Vfho?  And  to  where?  These  questions  cust  be  solved  by  the  Province  and 
District  officials,  of  course,  but  some  group  is  going  to  be  alienated  to  some 
degree.  Even  if  attempts  are  made  to  give  then  better  facilities,  people  dis¬ 
like  being  forced  to  move. 

1 

fc.  likewise,  friendly  forces  operating  in  an  area  cause  destruction 

of  crops,  dikes  and  often  make  the  roads  impassable  to  civilian  vehicles.  The  ! 

farmers  and  villagers  have  to  be  convinced  that  the  presence  of  friendly  forces 

providing  security  is  worth  the  inconvenience,  and  the  dangers,  too,  of  having  the 

additional  forces  in  the  area.  ■  .  I 

•  /  1  ■ 

i 

d.  Since  CVIJ  is  striving  to  win  the  support  of  the  people,  the 
IntToductlon  into  a  crowded,  environment  of  additional  military  forces  from  another 
nation  is  a  mixed  bless ir:g  from  a  political  point  of  view.  The  added  security 
Bust  be  worth  ths  added  burdens  and  the  people  must  believe  this, 

2*  Sconoale  Aspects* 

a.  The  Delta  is  the  economic  plus  of  South  Vietnam,  The  IV  Corps 
portioa-of  the  Delta  alons  croduces  about  6^  of  the  rice  harvested.  Adding 
Jmoz  An  to  this  would  raise  the  percentage  considerably.  ! 


b.  The  dangers  of  Inflating  local  prices  for  goods  and  aerrices  by 
Oiir  add«i  drain  on  the  sources,  plus  our  ability  to  pay  wore  than  the  nomal  Viet- 
aaaeso,  oust  be  foreseen.  Aivanco  planning  and  agrccr;ent  with  the  province, 
district,  and  village  chiefs  can  resolve  such  problems  as  price  control,  water 
supplies,  laundry  services,  vehicle  control,  trash  disposal,  and  real  estate  pro¬ 
curement  before  the  introduction  of  troops. 

e.  Attitvrie  surveys  of  the  people  In  tong  An  and  Ding  Tuong  Provlrt- 
c«8  tend  to  show  that  the  added  security  of  the  presence  of  O.S,  troops  enables 
tha  farmers  to  till  nore  land  and  to  be  nore  free  of  7C  tax  collection;  they 
benefit  financially  despite  crop  and  land  damage.  They  are  glad  to  have  the  U.S. 
troops  on  tend.  The  villagers,  on  the  other  hand,  sec  only  the  increase  in 
prices  resulting  fron  otir  presence  and  feel  the  U.S.  presence  attracts  VC  retal¬ 
iation  in  tha  form  of  mortaring  and  ground  attacks,  thereby  endangering  the 
villagers.  They  require  nore  attention  through  infornvation  programs, 

d.  Opening  of  the*  roads  and  waterways,  of  course,  helps  the  economy. 
Running  military  convoys  at  night  is  one  of  the  better  ways  and  has  several  bcric- 
iieial  effects: 

(1)  They  keep  our  heavy  traffic  off  the  roads  in  the  daytime, 
allowing  civilian  traffic  to  flow  mor6  fr«-el^» 

(2)  Th3y  are  visible  evidence  to  the  people  that  the  night  docs 
Dot  necessarily  belong  to  the  VC, 

(3)  They  Inhibit  or  hinder  the  VC* a  fpcedon  to  mine  or  other- 

%fi80  obstruct  the  road.  ,  ' 

(4)  Tha  degree  of  risk  involved  has  been  aumrisingly  small. 

For  example  in  Decenber  the  9th  Infantry  Division  ran  149  night  convoys  and  had 
only  5  incidents  involving  enemy  action, 

3,  Social  Aspects* 

a.  There  was  considerable  concern  on  tha  part  of  Kvny  Vietnamese 

Vsi  Americans  that  the  presence  of  U.S.  troops  would  have  an  upsetting  effect 
on  the  social  ectelibrium  in  the  Delta-  The  two  cultures  are  dirferent.  The 
fipeo  ri4  easy  ways  of  Americans,  particularly  between  the  sexes,  and  our  loud, 
forward,  and  breezy  manners  are  alien  to  tha  Viettemese,  The  Vietnamese  feared 
their  childre:!  would  take  on  American  Banners  rathar  than  following  the  old  once. 
Tha  relationship  between  their  women  and  U.S,  treeps  was  of  particular  concern. 
These  are  all  significant  concerns  when  troops  oust  live  so  close  to  the  people 
in  the  crowded  conditions  of  the  Delta.  i* 

i 

b.  Oar  solution  was  an  indoctrination  program  for  our  soldiers, 

eotppled  with  restricting  vicits  in  the  villages  and  towns  to  official  business 
and  cultural  tours.  The  ir-ioctiir-ation  is  a  never-ending  task.  The  nen  were 
taught  to  respect  religious  shrines,  to  show  special  respect  for  the  old  people, 
and  to  avoid  actions  considered  rude  or  uncouth  by  the  Visttemese,  such  as  bath¬ 
ing  ip  ths  nude"  without  screTns.  A  cor.cjurcnt  information  program  for  tha  Viet- 
aamiese,  explaining  why  we  were  there  and  what  we  could  b«  expected  to  do,  was 
alao  necessary.  ,  ‘ 

4  . 
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e.  Ve  ar«  only  partially  successfol  In  thie- indoctrination  task. 
Attitude  Burvey*  reveal  that  school  teachers  see  a  difference  In  the  narjicrs  of 
the  children  after  Aaericans  ccr.a  to  an  area.  We  also  get  occasional  co-splair.te 
about  soldiers  te  "Ing  or  whistling  at  school  girls.  The  cost  eocaon  corplalnt 
la  about  oiw  vehicles  and  cur  drivirg.  We  drive  too  faet^  push  pedestrians  and 
I  Zambrettas  off  the  roads,  and  stop  or  park  otor  vehlelss  on  the  road  eo  that  other 
I  people  cannot  pass. 

d.  There  have  been  only  a  few  Instances  of  violating  shrines  and 
surprisingly  few  Incidents  involving  soldiers  and  the  Victnanese  woaen.  ''here 
ia  no  question  but  that  the  9th  Division  policy  of  caking  the  villages  off  llcits 
\  has  helped  niniidse  social  problems.  Bf  and  large,  our  8old:^era  have  conducted 
thecselves  vell„ 

y  *  ^ 

_e«-'T?je" added  aecurity  froc  the  presence  of  U.S.  troops  appears 
•Inost  evorywhere  to  have  offset  the  undesirable  effects  on  Vietnaaese  ecclal 
ULfe*  •  * 

C»  Operations  in  Densely  Populated  Areas. 

1.  Rules  of  Sigageaent. 

4 

a.  The  fact  that  almost  every  foot  of  high  ground  in  the  Delta  is 
occupied  by  people  poses  problems  in  control  of  supporting  fjres.  When  the  erfe- 
my  blends  in  with  the  people,  it  is  difficult  to  decide  when  and  how  to  use  our 
•firepower,.  Soca  areas  have  a  special  set  of  Rules  of  Engagement  such  as  in  Long 
An  Province.  These  are  arrived  at  in  consultation  between  the  Province  Chief, 
Provlnco  Senior  Advisor,  and  the  Senior  Tactical  Couxanders  on  the  ground  in  con- 
foraity  with  the  directives  passed  down  froa  H.hCV  through  channeia.  Tha  9th  Tiv- 
islon  Field  SOP  has  been  written  to  cover  cost  Delta  sittationa,  (See  IKCL  3) 

b.  Interpreting  the  rules  must  be  done  by  the  ground  cocaandcr, 
usually  the  company  cocmander.  For  ejcacple,  reconnlng  by  artillery  fire  is 
usually  denied  in  built-up  areas  and  can  only  be  authorized 'at  Province  level. 
Reconning  by  staall  arcs  fire  is  usually  left  to  the  discretion  of  the  ground_coa- 
ciander.  But  how  to  decide  whether  or  not  to  take  a  chance  of  killing  sens  wooen 
or  children,  who  nay  or  nay  not  be  VC  dependents,  in  order  to  reduce  the  sniping 
on  5'our  own  trxxjps  when  you  are  receiving  occasional  rounds  froa  a  group  of 
hooches? 

c.  The  people  all  have  strong  bunkers  in  or  near  their  houses’, 
where  they  take  cover  when  a  VC  -  CCTJ  battle  begins  in  t^oir  aroa.  The  exist¬ 
ence  of  a  bunker  without  firing  ports  ia  universal.  But  how  about  those  same 
bunkers  with  firlr^  ports?  Does  that  mean  it's  a  VC  house?  Kornally  such  bank¬ 
ers  are  destroyed;  this  often  means  destroying  the  house,  too, 

d.  Since  the  VC  forcibly  take  over  blouses  of  otherwise  friendly 
Vietnamese,  the  destraction  of  a  house  is  a  vei-y  sensitive  proposition.  For 
this  reason  the  destruction  or  bximing  of  houses  is  forbidden  unless  the  VC  are 
actually  in  then  firing  froa  then.  In  Long  An  Province,  the  VC  have  been  known 
to  run  froa  one  house  to  enothor,  firing  one  or  two  shots  froa  each,  hoping  to 

retaliation  by  U.S.  forces. 


••  There  are  scin/  raalflcations  of  the  Bulea  of  Bv^agessent.  Vhat  ' 
looks  good  on  paper  is  sonotlses  hard  to  apply  in  the  host  of  battle,  CoTaarsd- 
ers  Bust  spend  conBiiorablo  tiaa  vlth  thoir  subordinate  leaders,  diacosslng 
'.vhat  ito  do  under  certain  circusstar.ces.  Then  the  rationale  aust  be  explained 
to  the  aen.  One  of  the  coot  trying  tiaoa  Is  Just  after  a  unit  haa  taken  a  nTra- 
b«r  of  caeualties,  such  as  froa  a  claynore  fired  froa  or  between  houses.  The 
instant  reaction  of  th®  troops  la  to  biim  the  whole  haalet  down.  Once  started, 
this  la  difficult  tO'Stop,  Sven  the  tena  "Search  a»l  Sestroy  Klssion"  is  soa^ 
times  used  as  the  Veasan  for  burning  a  house.  , 

2*  ieaportance  of  Ciirlc  letlon  on  Psycteloglcal  Warfare 

a.  (^orations  in  the  Delta  invariably  involve  habitations,  rice 
crops,  vegetable  gardens,  fruit  trees,  with  the  attendant  ditches  and  dans  to 
control  the  water,  as  well  aa  the  people  li'ving  on  the  land  and  in  the  hamlets. 
Civic  action  and  a  careful  and  repeated  explanation  to  the  people  through  psycho¬ 
logical  warfara  techniques  is  a  rust.  Ko  special  gimmicks  are  needed.  It’s 
Just  thAt  the  need  for  those  things  is  greater  and  so  in  turn  are  the  results 
when  used  properly.  Svery  soldier.  Just  by  hie  appearance  and  attitude  as  ho 
drives  or  walks  through  a  village,  takes  part  in  this  facet  of  the  war.  Every 
move  we  make  either  adds  to  or  detracts  from  wiming  the  support  of  the  people. 
Oar  civic  action  program  is  auite  extensive.  At  INCl  4  is  a  monthly  civic  action 
report,  for  the  saath  of  January,  to  illustrato  tho  massive  effort  Involved, 

b.  By  the  sane  token,  conaanders  ftust  be  well'  indoctrinated  on  the 
amends  to  be  laade  v-  r.  riviliane  are  killed,  injured,  or  have  their  property 
damaged  as  a  result  of  operations.  The  procedures  for  making  solatium  payments, 
instracting  the  people  kov  to  submit  claims  for  danaged  property,  the  need  for 
per^rr.al  visits  to  show  concern  —  all  these  have  double  Importance  in  the  Delta 
vhoro  vianing  the  support  of  the  people  is  so  important  —  because  there  are  so 
many  of  them  and  the  VC  are  nlxwl  with  them. 

n  . 

musis  0?  9TH  DIVISION  OPERATIOJJS  TO  TKS  DELTA 

The  remainder  of  my  report  will  describe  the  types  of  operations  which 
the  9th  Infantry  Division  has  conducted  in  the  Delta  ca'virorj.snt.  This  analysis 
will  attempt  to  ehow  facw  some  of  the  special  problems  outlined  i^  Section  I 
above  weare  resolved.  The  analysis  rill  attempt  to  proiride  an  Insight  into  the 
O'verall  value  of  the  presence  of  U.S.  Forces  in  the  Delta  region. 

« 

A*  The  9th  Di'vision  ndssion  la  considered  tr*  be  three-fold.  First,  we 
conduct  stride's  operations  against  enemy  concentrations,'  especially  Main  Tcrca 
units,  their  bases,  anti  their  ICC's,  JSecondly,  wg  conduct  consolidation  opera¬ 
tions  in  areas  of  high  priority  for  pacification.  In  the  ccnsolidatlon  epora- 
tioBS,  We  spread  cur  units  throughout  a  given  area  to  pro-vide  ’security  to  govem- 
aental  activities  ar^d  the  pocpla  aa  a  whole.  Our  third  mission  is  to  pro'vida 
support  to  AJiVN^Bilitary  units  and  Ssrionol  fbrces/Pooular  Forees  with  the  ob¬ 
jective  of  ispro'Ving  the  effectiveness  of  the  Vietnamese  ailitary  forces.  This 
BissloB  ia  aeocmpllahed  concurrently  with  both  strike  and  oonsolidatios  opera- 
tioaa.  .  * 
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B«  Strike  Operations, 

Since  this  report  deals  prirarily  with  ottr  experience  in  the  Delta,  I  will 
devote  this  section  to  the  strike  opei-ations  of  the  9th  Division  Mobile  Riverine 
Porco, 

1,  On  1  July  1967  the  2d  Brigade  of  the  9th  Division  becaaie  the  Kxvsy  tca- 
.ponent  of  the  Mobile  Riverine  Force,  The  Kav/  edeponent  is  ?Javy  Task  Force  117. 
These  two  elesaents  have  operated  in  "close  coordination  and  cooperation."  Kanr.ony 
prevails  as  neither  eleaent  controls,  and  no  Joint  headquarters  has  been  supcrln- 
posed.  They  have  functioned  well  together  because  they  wanted  to. 

2,  Two  battalions  of  the  2d  Bidgade,  the  brigade  headquarters,  and 
supporting  Amy  alcncnts  are  quartered  afloat  with  the  Mobile  Riverine  Force. 

The  sleepinr  quarters  of  these  Arry  eleraants  are  on  two  APB's  (FIG.  9)  (barracks 
ships  -  converted  LCT)  and  one  APL  (non-propellcd  barracks  barge).  These  ships 
are  part  of  the  h'lvy  Mobile  Riverine  Base.  The  tactical  lift  for  the  2d  i^igado 
is  provided  by  two  River  Assault  Squadrons.  These  squadrons  are  equipped  with 
Amorod  Troop  Carriers  (ATC)  (Fic.  10  &  10a).  Cocaard  and  Control  Boats  (CC3), 
and  fire  support  ahips  called  "Monitors,"  (fig.  11)  after  the  D.S.  Civil  War 
boats. 

3.  The  KRF  operates  far  and  wide  throughoit  the  Delta  along  the  net-* 
work  of  rivers.  It  is  relatively  independent  of  any  land  base  in  the  Delta  ard 
is  re-supplied  pricarily  via  a  water  line  of  coBmunication  froa  Vung  Tau, 

4.  In  its  relatively  short  existence,  the  KFR  has  operated  over  a 
broad  spread  of  this  ^rt  of  Victnaaj.  It  has  conducted  operations  as  far  north 
as  Bier.  Koa  and  as  far  oast  as  Phuoc  Thuy  Province.  It  also  has  opeiated  fre¬ 
quently  in  Long  An  Province.  Other  areas  of  operations  have  been  the  Rung  Sat 
Special  Zeno,  Go  Cong,  Binh  Tuong,  Kicn  Phong,  Kien  Koa  and  Vinh  Long  Provinces. 
Today  it  concentrates  on  Dinh  Tuong  Province  with  frequent  forays  into  Kicn  Hoa,  . 

5.  Since  the  present  Arry  corponent  of  the  KlF  consists  of  only  two 
battalior.3  afloat,  it  has  been  found  expedient  to  place  other  battalions  under 
operational  control  of  the  2d  Brigada  during  cenbat  aissions.  Additional  forces 
of  8030  type  are  necessary  for  blocking  purposes  to  take  full  advantage  of  the 
KRF's  striking  power.  It  also  has  teaned  with  other,  brigades  of  the  division, 
and  with  ARVK  units.  In  recent  conths  it  has  enjoyed  a  nutually  beneficial 
aasosiation  with  the  Vlctnaracse  Marine  Corps,  one  battalion  of  which  has  operated 
in  close  cooperation  with  the  KRF  on  eight  operations  in  two  sonths. 

6,  Tho  KRF  has  penetrated  into,  areas  that  have  long  been  VC  strong¬ 
holds,  or,  at  best,  anecy  controlled  or  contested  areas.  Ve  have  carried  the 
war  to  tho  encay  in  the  Delta  ard  forced  hia  to  fight  at  a  tiae  and  place  of  our 
ehoo-sing.  The  tassivo  firepower  in  the  way  of  artlUeryv ard  air  that  D.S. 
troops  eaploy  is  a  new  experience  for  the  VC.  Tha  fact  thAt  we  can  isolate  Vxj 
sakas  our  firepower  core  effective,  Thds  aggressive  action  on  our  part  has 
disrupted  ncaerous  VC  cain  and  local  force  imito,  severely  iapalred  their  cesa- 
bat  effectiveness,  denied  them  access  to  food  and  other  essential  supplies,  and 
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finally  has  forced  theca  further  away  from  the  nore  productive  areas  of  the 
Delta  and  away  from  the  jxspulace  thay  had  planned  to  Intimidate.  Kajor  enemy 
losses  were  inflicted  on  the  enemy  in  areas  formerly  inaccessible  to  friendly  '  . 

forces. 

j  7»  Sxadining  the  MRP  and  its  strike  operations  in  light  of  the  special  . 
problems  facing  U.S.  Forces  in  the  Delta,  we  find  a  different  situation  in  the 
strike  forces  from  that  described  in  the  next  section  on  consolidation  opera¬ 
tions.  First,  the  HRF  cakes  less  Impact  upon  the  Vietnamese  social  structure, 
for  it  does  not  camp  with  the  Vietnamese  in  their  vilLigas.  It  lives  aboard 
Kany  ships  and  moves  throughout  the  provinces  (principally  Dinh  Tuong  and  Xien 
Hoa  in  recent  months)—  The  MR?  is  not  in  competition  with  the  civilians  for 
the  Uziited  dry  land  anailable.  The  mobile  floating  base  removes  the  require- 
aent  for  dry  land  bases,  ,"he  MRF  has  little  in flatlcrAry  influence  upon  the 
local  economy  in  the  Delta,  since  its  troops  are  isolated  from  the  civilian 
popolation  and  supplied  from  Vung  Tau. 

•  s  •  ■  • 

6.  Living  conditions  of  the  troops  are  excellent  aboard  the  barracks . 
ships*  The  major  foot  problems  incurred  in  Delta  terrain  have  been  discussed 
previous^.  •  ^ 

9*  Being  supported  by  a  w-;ter  LOG,  the  MRP  creates  little  impact  upon 
the  meager  road  network  in  the  Delta.  It  contributes  materially  to  opening 
the  canals  and  waterways  to  commercial  traffic.  On  the  other  hand,  this  depen¬ 
dence  on  water  LOG  reduces  the  need  for  land  LOG'S.  The  ground  highways  are 
not  upgraded  as  a  direct  result  of  the  KRF  strike  operations.  However,  MRF 
strike  operations  have  pushed  the  Main  Force  VG  elements  vest  and  north  in  Dlr.h 
Tuong  Province,  thus  cr'.ianclng  ARVN  and  RF/PF  capability  to  securo  Route  4. 

10.  The  resultu  of  the  KRF's  successes  have  not  been,  and  will  not  bo, 
fully  capitalised* upon,  however,  until  the  VietrAmese  military  and  govern¬ 
mental  organisations  a«  ready  to  step  into  the  areas  from  which  the  Main  Force 
units  have  been  driven  or  dispersed-.  The  9th  Division  has  made  a  strategic  study 
which  provides  the  basis  of  an  overall  plan  to  secure  the  contested  areas  of  the 
Deltau  Such  a  plan  needs  to  be  developed  and  agreed  on  at  the  KACV  level. 

C.  Consolidation  Operations',  ■  ' 

The  9th  Division ' s  largest  consolidation  operation  has  been  Operation 
Bitcrprlse,  conductel  by  the  3d  Brigade  In  Long  An  Pro-vince  since  April  196?. 

A  list  of  essential  factors  inherent  in  this  type  of  operation  is  attached  at 
IKCL  5.  ^ 

1.  ’flien  the  3d  Brigade  first  entered  Long  An,  post  of  the  pro-irince 
was  dominated  by  the  Viet  Cong.  Each  of  the  brigade's  three  battalions  was 
placed  in  a  separate  district;  Its  mission  was  to  operate  over  every  foot  of 
that  district,  becoming  thoroughly  familiar  with  the  terrain,  the  enemy,  and 
the  friendly  Vietnamese.  The  battalion  targeted  on  the  enemy  \mit8.  The  nis- 
sioa  was  to  destroy  them  ar^  their  bases  and  cut  off  their  I^'s,  The  ultimate 
objective  was  to  reduce  the  enemy  threat  to  units  of  platoon  size  or  less, 
forces  which  the  Vietnam ese  military  could  then  be  expected  to  contain,  thereby 
firceing  the  U.S.  battalions  to  move  on  to  other  areas.  Operations  ineluded 
search  and  destroy,  sweeps,  eagle  flights,  cordon  and  searches,  water  and  la:^ 
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eh«ckpoi&ts,  road  ruiiners,  ard  Bany  aabushes  particularly  at  idgbt. 

2.  Concurrent  with  sdlltary  operations  was  the  mlselon  to  upgrade 
tha  capabilities  of  the  ARVll  and  R?/P7  tinits  to  the  point  where  they  could  be 
axpected  to  take  over  ccapletoxj  the  security  nission  in  the  district.  This 
laission  contained  nany  parts,  to  be  discussed  la  the  following  section,  Kcst 
Important,  however,  were  the  combined  operations,  comprising  over  3^^  of  all 
operations. 

a.  This  was  a  two-way  street:-  Ve  learn  from  thca  and  they 
learn  ue.  The  Vietnamese  know  the  VC  better— where  they  are  apt  to  be, 
arid  where  th«  bases  and  LCC's  are.  From  us  they,  in  turn,  learned  to  improve 
their  use  of  firepower,  particularly  artillery,  and  of  airnobilo  assets.  They 
grew  core  confident  and  in  cany  instances  seemed  to  find  that  they  underestimate 
their  abilitiea. 

b.  In 'preparing  my  couranders  for  this  portion  of  the  mission  I 
attemptel  to  inculcate  in  then  the  following  attitudes  and  assumptions  (based  on 
Bgr  experience  under  LTG  Fred  Veyand  in  the  U.S.  25th  Division): 

(1) .  The  Vietraaeso  are  as  courageous  as  anyone  else,  given 
tha  oaaa  odds  fOr  success  on  survival, 

* 

(2) .  Their  leadership  is  adequate  except  where  proven  other¬ 
wise  on  an  Individ t:al  basis. 

(3) .  If  they  are  expected  to  fight  as  well  as  O.S,  units,  they 
should  bo  support^  as  well  as  U.S.  units, 

(U)»  They  possess  invaluable  know-how  concemins enemy 
and  tho  environment.  They  need  moral  support  as  well  as  physical  support. 

(5).  They  must  be  treated  as  eotials  and  at  tines  with  the 
deference  duo  any  man  who  is  at  the  mercy  of  circusstanew  beyona  his  control. 

.(6),  The  objectives  assigned  Vietnamese  imita  must  be  com- 
BCBSurato  with  the  unit's  actual  capabilities. 

(7) .  Dcaaple  is  the  best  teacher. 

(8) ,  Patience  is  required,  / 

c«  We  found  that  the  smaller  the  units  paired  off,  the  more  success¬ 
ful  the  operation;  i.e.  A  U.S.  sq’cad  with  an.ARVIi  squad  made  a  better  team  than 
a  U.S.  battalion  and  an  AR^^^  battalion.  In  these  operations  the  ARVII  performed 
better  than  when  alone  and  oiu*  people  did  also;  each  was  on  his  mettle  to  show 
what  he  could  do.  Of  course,  combined  operations  at  all  levels  were  recuired 
both  to  teach  leadership  at  each  level  aixl  to  handle  the  enemy  threat. 

3.  The  third  aspect  of  consolidation  operations  was  winning  the  autv- 
port  of  the  people.  TM.s  was  important  rot  only  frea  a  long  range  visw^lr.t  of 
gaining  the  people's  support  for  the  GVN,  but  also  from  a  short  range  view  of 
getting  inforcation  of  military  value  frota  the  people. 
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a*  Tho  tsoat  Inportant  aechaniaa  for  this  vas  tho  Area  Coordination 
Center  (ACC)*,  Tho  ACC,  of  course,  provldaa  a  means  for  eoordlnatin;;  the  over¬ 
all  tactical  effort  as  well  as  the  effort  to  win  tho  oupport  of  the  people, 

(See  Ih’CL  6  for  details.)  Oar  civic  action  and  pSTChologlcal  warfare  programs 
also  woro  coordinated  through  tho  ACC’s,  Hera  many  of  the  problems  referred  to 
ia  Section  Z  of  this  report  were  discussed  and  solutions  worked  out, 

b.  Getting  agreement  to  establish  an  ACC  and  then  to  obtain 
regular  attendance  was  not  easy.  It  required  patience,  persuasiveness,  and  a 
decajnstration  by  the  comnander  concerned  that  hs  would  put  up  resources  and  cco— 
duct  operations  as  per  agreesnents  reached  in  the  ACC  meetings.  The  conmnder 
personally  had  to  attend  tho  meetings  or  else  tho  district  chief  would  not  show 
up  next  time.  If  the  chiefs  were  not  present,  the  meetings  accomplished  little. 
Regular  meetings  with  the  irplied  guarantee  that  tha  chief  would  be  there  were 
^senti^  to  a  viable  ACC. 

e.  When  the  District  Operations  and  Intelligence  Control  Center 
(DOICC)  concept  was  instigated  by  CCTJDS  in  the  fall  of  1967,  there  appeared  to 
bo  a  danger  of  overlap  with  the  ACC's  and  competition  for  resources.  The  same 
people  from  the  District  Staff,  both  Vietnamese  and  U.S.,  were  involved  in  both 
organisations.  Through  discussion  with  Hr.  John  Vann,  Deputy  for  COHDS  IlrTV,  , 
wo  decided  to  weld  tha  two  organisations  together.  In  practice,  the  DICX3C 
become  the  Operations  and  Intelligence  center  portion  of  the  ACC  in  those  dis¬ 
tricts  where  both  exist.  This  relationship  has  never  been  formalised,  princip¬ 
ally,  I  believe,  because  tha  COHDS  people  at  KAC7  level  have  refused  to  recognise 
tha  ACC  as  a  practical  working  vehicle.  At  the  working  level  there  are  few  if 
any  problems. 

4,  There  are,  of  cotirse,  many  other  facets  of  consolidation  operations. 
The  points  above  might  not  be  revealed  in  normal  after^ctlbn  r  eports.  It  should 
be  re-emphasised  that  tintil  Vietnamese  military  and  governmental  authorities  are 
prepared  to  etep  in  and  take  over  once  security  is  attained,  D.S.  units  cannot 
be  released.  If  U,S.  units  are  withdrawn  before  ARVS  and  CTO  political  officala 
are  ready  to  take  over  the  security,  the- situation  will  quickly  revert  to  near 
previous  levels, 

0,  l^qorovement  of  Vietnamese  Military  Forces,  , 

1,  General.  Of  all  the  Division  missions,  I  consider  this  to  be  tha 
most  important.  Our  contribution  in  this  area  nay  well  be  the  most  lasting  of  • 
all  the  things  we  do.  And  if  we  are  not  successful  in  developing  the  AHVM  and 
EF/PF  proficiency  wherein  they  can  provide  the  required  security,  all  else  we 
do  will  be  lost  should  the  U.S.  fo«es  be  withdrawn.  We  have  a  number  of  prog¬ 
rams  which  contribute  to  this  mission.  I  have  already  discussed  cur  emphasis 
on  combined  operations.  Other  programs  are  AHVN  Battalion  Hefreshsr  Training. 
Regional  Forces/Popular  Forces  (RF/7F)  Upgrading,  Mobile  Advisorv  Teams  (ICj.TS), 
Logistics  and  Administration  Advisory  Teams  (I-AATS).  Combined  Reconnaissance 
•ad  Intelligence  Platoons  (CHI?)  and  Isprovssent  Action  Teams  (DiPACr}.  A  des¬ 
cription  of  each  is  iaclosod  at  incl  7. 

2»  ARTS  Battalion  Refresher  Training, 
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a*  Two  approaches  wero  tried.  One  was  the  sister  battalion  arstca 
vhere  a  U.S.  and  an  ARVM  battalion  trained  together.  They  usually  broke  dot^Ti 
into  sister  cccpanies.  Since  there  are  a  nuaber  of  ways  the  AJiVK  can  help  us 
loproTOy  it  was  felt  there  would  ba  rcutual  benefit.  It  soon  becarae  evident  that 
the  quality  of  training  varied  widely  depending  on  the  censanders,  but  the  lack 
of  sufficient  interpreters  was  the  crowning  blow.  There  sinply  weren't  enough 
to  Biake  this  syaten  practical.  This  nctht<l  was  dropped  and  a  cerrraittee  systea 
was  adopted.  A  training  teaa  at  brigade  level  was  organised  to  train  each 
AEVH  battalion.  This  worked  r.uch  better  ard  required  less  overall  effort,  al¬ 
though  the  need  for  interpreters  was  always  acuta. 

b.  Every  opportunity  was  taken  to  let  the  ARVW  officers  and  IJCO's 
do  ths  instructing.  For  cxaaple,  the  0.2.  instructors  would  deliver  a  short 
lecture  and  dcaoustrate  sonothing  such  as  a  coapass  course  or  night  firing,  ar.d 
'then  the  ARVM  officera  and  hCO's  would  take-over  the  practical  work.  All  range 

firing  was  controlled  by  the  ABJIU  Tha  critiques  were  conducted  by  ART??  coa- 
pany  and  battalion  cccranders  with  occasional  cesrnent  by  the  U.3.  instructors, 

c,  A  three  day  Concluding  Evaluation  Exercise  (CI3)  was  conductei 
by  the  next  higher  ARVN  headquarters  assisted  by  its  D.S.  advisors  at  the  end  of 
the  training  poried.  Real  operations  were  conducted,  sene  resulting  in 

killed  and  PO’f’a  taptured.  Only  "Conbat  ready"  or  "h'ot  conbat  ready"  ratings 
were  given;  the  critiques  by  the  ARTiI  testing  teacs  were  almost  always  outstand¬ 
ing. 

•  .  d.  The  advent  of  the  dry  season  campaigns  such  as  Santa  Pe  and  the 

VC  Tat  offeaeive  have  caused  delays  in  ihe  completion  of  this  program.  The 
enthusiasa  and  avid  interest  expressed  by  the  ARVIJ  soldiers  never  failed  to  Ja>- 
press  our  aen,  I  aa  sure  that  they,  at  leaist,  look  forward  to  resumption  of 
training. 


e«  The  arcor,  artillery,  'and  engineer  prograns  were  going  oven 
bdtter  than  the  infantry  training.  The  AEVN  seemed  particularly  eager  and  adept 
at  picking  up  technical  subjects,  ‘ 

3.  Heglonal  Forces/Popular  Forces  (Ji7/PF),  I^grading, 

a.  The  first  step  in  this  line  was  taken  in  late  Kay  196?  when 
.each  brigade  of  the  Division  was  charged  with  surveying  the  RF/FF  outposts  in 
its  Tactical  Area  of  Interest  (TAOI).  The  surveys  required  continual  r«fine- 
Benfc'to  reach  a  cceting  of  the  minds  between  the  Province  and  District  Chiefs, 
their  advisors,  and  cur  people  as  to  wbit  should  ba  done  to  improve  which 
outposts,  in  what  priority,  and  by  whoa,  Eventiullr  dossiers  of  each  outpost 
were  made  up  to  include  photogm  ihs  and  sketches  of  before  end  after.  The 
Division  supplied  somo  material  in  the  way  of  sdndbags,  timbers,  and  barbed  wire 
to  "priae  the  pump"  until  the  Vietnamese  supply  systca  could  bs  made  to  function. 

b.  Sianerous  inproveaenta  were  made  la  ths  coordination  of  artillery 
support  and  reaction  plans.  The  very  fact  that  the  D.2.  urJLts  expressed  a  desire 
to  help  improve  their  positions  and  to  react  in  case  of  attack  did  auch  for  the 
jsoralo  of  the  EF/P7. 
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e.  This  prograa  was  expanded  to  include  lUTS,  IMPACT,  and  LAATS, 
each  of  which  vUl  be  discussed  in  subsequent  paragraphs. 

4*  IfoMle  Advisory  Teasis  (HATS). 


a.  The  MATS  program  has  been  enthusiastically  received  by  both 
the  Vietnamese  and  U.S.  The  U.S.  meabers  of  these  teams  were  all  volunteers 
and  a  large  percentage  of  then  lave  extended  to  continue  this  work.  They  derive 
a  real  sense  of  satisfaction  frem  the  results  obtained. 


b.  The  teams  are  placed  under  the  operational  control  of  the  U.S.  ; 
Province  advisor.  A  great  variation  exists  between  the  guidance  provided  by 
these  advisors.  Some  standardization  in  the  way  of  goals  and  objectives  should 
be  established.  More  important,  U.S.  and  Vietianese  goals  for  a  particular  ^  . 
^/PF  post  must  be  agreed  upon  or  else  the  MATS  is  at  a  great  dis^vantage. 

\ 

e.  These  teams  are  headed  by  young  lieutenants  so  they  cannot  be 
eocpected  to  cany  out  effectively  all  the  facets  of  their  mission  without  proper 
guidance.  The  parent  unit  is' responsible  for  the  logistical  support  of  the  . 
team  but  operational  guidance  should  come  from  the  Province  Advisor. 

5»  Improvonent  Action  Teams  (DIPACTs),  *. 

a.  The  IMPACT  teams  serve  as  roving  MATS.  These  teams  do  not 
spend  much  tine  at  any  one  outpost  but  provide  a  constant  follow-up  on  the  up¬ 
grading  surveys  (referred  to  in  paragraph  3  above.)  They  are  the  means  by  which 
the  O.S.  brigade  cotmander  keeps  track  of  progress  in  upgrading  RF/PF  in  his 
area  so  that  ha  can  apply  his  resources  to  best  advantage.  HfPACTTs  work  in 
close  coordination  with  the  District  Chiefs  and  their  advisors  although  they 
rcaain  under  control  of  the  U.S,.  brigade  coanandars. 

b.  IMPACTS  spur  the  R?/?F  to  get  on  with  the  job,  aiad  provide 
relief  when  the  lack  of  one  item,  for  example  cement,  prevents  farther  progress 
on  upgrading.  These  teams  serve  a  very  useful  purpose  and  are  in  reality  arr 
aagoentation  of  the  KACV  advisory  effort.. 

6.  Logistics  Administration  Advisory  Teams  (LAATS). 

Attempts  to  obtain  barrier  and  construction  materials  through  RF/P? 
chahaels  net  with  little  success  and  the  aforementioned  ‘•pump  priming*  bid  fair 
to  become  the  sole  source  of  supply.  LAAT  teams  were  forced  and  put  under  the 
operational  control  of  the  Province  Senior  Advisor  to  assist  in  getting  the 
RF/PF  supply  system  functioning.  They  have  only  been  deployed'^in  the  past  month 
ao  the  results  of  their  efforts  .haven’t  been  noticed  yet, 

7*  Combined  Reconnaissance  and  Intelligence  Platoon  (CHIP). 

a.  The  CRIPs  provide  a  ready  reaction  force  for  the  District  Chief 
to  call  upon  in  exploiting  intelligence  obtained  by  the  DOICC.  They  were  dcsig.!- 
sd  to  target  on  the  VC  infrastructure.  Since  infrastructure  targets  are  not 
plentiful,  the  platoons  are  used  for  reconnaissance,  for  checking  out  agent 
reports,  for  ambushes,  and  even  for  reinforcing  RF/PF  outposts  when  intsUigenca 
’  iodie^tss  &  particular  pest  aay  be  attacked.  They  constitute  a  rather  elite 
sdlitary  force  Izraediately  responsive  to  the  District  Chief. 
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b*  The  results  obtained  in  tenas  of  bod/  count  and  weapons  csp- 
turod  coaparod  Vith  frlendl/  effort  expended  and  friendlj  casualties  have  been 
Is^resslve.  As  better  dossiers  on  infrsstructure  are  developed,  it  is  hoped 
•  th&t  those  GlIPs  will  be  core  successful  in  their  priaar/  aissions. 

ev  The  CRIPs  are  another  exajcple  of  the  eutual  benefit  of  combin- 
isZ  U.S.  and  AHVH  nilitar/  at  a  low  level.  Zach  develops  a  respect  for  the 
other;  each  attenpts  to  look  good  in  front  of  the  other;  the  result  is  a  fins 
ond  mtual  adsdration. 


SDKHAHT  /  r-  \ 

•  •  \  : . 

Although  the  preceding  discussion  is  not  intend^  to  Ve  ia  cocjplata  study 
of  problesis  inherent  in  inserting  US  troops  Into  Delta  operations,  there  are 
certain  conclusions  that  can  be  drawn.  .  \ 


First,  there  certainly  are  unique  probleas  involved  in  US  troops  being 
baaed  in  and  operating  in  the  Delta.  The  problcas  derive  principaHy  from 
the  terrain  and  the  dense  population.  There  are  political,  econoaic  and 
social  problcas,  in  addition  to  those  rdlitary  ones  resulting  froa  restric¬ 
tions  ieposod  to  protect  the'  people.  Kany  of  the  restriction?  are  self- 
ixapoaed  but  nevertheless  they  inhibit  full  use  of  our  jaili.tary  power.  ALiSjat 
all  the  problcas  can  be  nitigated  to  sooa  degree  as  long  as  one  recognizes 
thea  and  takOs  the  proper  precautions. 


Secondly,  strike  operations  can  pay  off  In  VC  killed  and  VC  units  dir- 
persed  even  better  in  the  Delta  than  in  jungle  terrain.  If  rounted  frea  a 
sjobile  riverine  configuration  the  probleas  inherent  in  basing  troops  in  tr.e 
Delta  aro  fever  than  fron  land  bases,  Jvinglo  trained  troops  do  need  special 
indoctrination  and  training,  however,  before  beginning  operations  in  the 
Delta« 

#  • 

Thirdly,  consolidation  operations  are  also  possible  although  they  pre¬ 
sent  Boro  difficulties  because  the  troops  mast  live  in  the  area  for  an  ex¬ 
tended  ported  of  tine.  The  probleas  referred  above  become  real  ones.  There 
are  tried  and  tested  r.ochanisras  by  which  to  tackle  these  difficulties,  such 
as  the  Area  Coordination  Canters  and  the  use  of  civic  action  and  psycholog¬ 
ical  operations.  Whether  this  type  of  consolidation  or  pacification  opera¬ 
tion  can  better  be  done  by  Vietnamese  Army  forces  is/A  moot  question. 

And  fourthly,  there  are  a  number  of  things  which  the  resources/ and 
power  of  a  U3  Infantry  division  can  do  to  improve  the  capabilities  of  the 
Vletnasose  rdlitary  forces  -  ARTIi  and  R7/PF,'  These  benefits  are  not  pecul¬ 
iar  to  ths  Delta  envlrorjoent,  but  they  are  not  now  in  existence  there  be¬ 
cause  tho  U3  pv'osencs  is  only  a  token  one  at  this  time.  The  HAC7  advisor/ 
system  does  not  currently  have  the  resources  in  either  personnel  or  nater- 
ikl  to  provids  the  asms  dospree  of  assistance.  The  rtain  point  is,  however, 
that  a, US  diviolca  can  3o  these  things  in  addition  to  its  koto  normal  nls- 
eioa  of  soarching  out  arxl  killing  VC,  The  spark  and  encouragement  given 
tho  Vietnasase  military  forces  by  the  presence  of  a  US  unit  is  remarkable; 
this  alone  might  justify  the  presence  of  a  US  dlvisioirln  the  area. 
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''  33ie  Division  arrived  in-coimtry  in  December  1966,  with  the  final 
units  arriving  by  the  end  of  January,  Upon  arrival  of  the  last  brigade, 
deployaient  was  made  into  the  Hung  Sat  Zone.  The  purpose  of  the  exercise 
was  to  sen^ieh  for  YC  imita  in  the  area,  and  also  to  gain,  experience  in 
Itlverino  type  operations.  ARYN  troop  carriers  were  used  dxoring  this  per¬ 
iod,  pending  arrivial  of  the  US!!  boats.  ' 


arpeziencc  in  this  area  was  during  the  time  fraae  of  February  through 
Kay  lyuT.  During  this  tine,  two  battalions  of  the  2d  brigade  ojeratcd  in 
this  area,  which  is  an  inundated  area.  At  all  times  the  troaps  were  sub¬ 
ject  to  inaersion  of  at  ieast  their  feet  in  water,  at  tines  they  were  in - 

water  above  tiielr  waist  during  high  tioe.  Occasionally,  some  men  were  able 
to  dry  vUt  foi  a  few  hours  when  sleeping  tied  in  a  tree  or  on  their  air 
mattresses. 


During  this  time,  deployment  vas  varied  between  two  tc  four  days.  Fjt- 
periecce  shoved  that  when  troops  wore  left  in  continuous  water  more  than 
48  hours  there  was  approximately  TA  morbidity.  That  is,  the  feet  became 
red,  slightly  swollen  and  tender',  and  tnere  did  cot  appear  to  ue  any  lesions 
■  on  the  fee't  of  troops  deployed  in  the  Rung  L^at  area  until  llay  1967,  when 
tha  temperature  and  humidity  in  the  area  had  risen. 

During  this  time,  from  March  until  mid  Kay,  exper^entation  was  car¬ 
ried  out  with  a  silicone  preiiaration  in  a  c-eam  form  which  had  been  dev- 
elope,-.  V-  prccect  the  feet  against  immersion  foot,  ihc  cieam  was  not  at 
all  well  accapted  oy  the  troops  deployed  because  it  wl,.  r.ea5:>*,  fouled  up 
their  stockings,  could  not  be  washed  out,  ai^d  irequized  application  at  least 
evtry  12  houis,  •  '* 

Comparisons  done  between  those  using  and  those  not  using  the  cream 
tevo&lad  no  significant  dirierecca.  Skin  lesions  appeared  in  Kay  in  the 
troops  of  the  2d  brigade  deployed  in  the  Rung  Sat  Zone,  'Ihe  lesions  ware 
ftlovated,  macular,  papular,  erythematcua,  and  were  circular,  'Ihey  began 
.  on  tha  dexsua  of  tha  feet,  over  the  caleoli,  and  up  the  entire  leg  to  the 
groin,  lesions  became  confluent  and  gave  the  appear.acce  of  general 
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erythtfiaa  to  tho  feet  and  anklea.  Thia  condition  did  not  begin  imtll  Kay 
1^67*  when  the  hxunldity  and  heat  increased*  ^it  first,  it  vaa  thought  that 
these  Icsiona  vere  Gxa;*i>les  of  icaezaion  foot,  which  had  presented  itself 
earlier  as  generalized  erythena. 

I  Previous  reports  that  troops  should  be  deployed  only  43  hours  at 
a  tloe  were  verified  during  the  period  March  through  May  V>67.  When  a 
BChedulo  of  43  hours  in  and  24  hours  out  arying  was  c^ried  out,  foot 
probleus,  as  described  above,  were  aininal.  When  thia  tine  in  water  was 
exceeded,  nore  cares  of  erythena  and  red  lesions  were  noted  on  the  feet 
and  lower  extresuMes*  \ 

In  J\u3e,  two  battalions  of  the  2d  Brigade  were  embarked  on  the  Riv¬ 
erine  Force  and'novod  up  the  Northern  Branch  of  the  Mekong  River.  '  The 
prograa  of  deployccnt  begun  vaa  generally  two  daya  in  the  field  and  one 
day  drying  out,  than  two  haya  in  the  field  and  two  days  drying  out.  Eur- 

.•iag  the  dry-out  period  shorts  and  sandala  (zoxies)  were  encouraged.  It- 

was  found  that  tho  air  and  sunshine  were  the  beat  and  fastest  cures  for 
the  observed  foot  conditions. 

In  mid  July  1957,  after  the  Southwest  Monsoon  had  begun,  a  battle 
raged  for  five  days  in  an  inundated  area  South  of  Saigen.  Some  of  the 
troops  were  in  tho  field  for  four  days  and  others  for  five  da^'a.  In  the 
units  who  had  been  in  the  field  five  days,  over  5^^  of  their  troops  ware 
non-deployable  on  the  sixth  day.  One  cczpany  had  66/0  of  Its  present  for 
duty  strength  non-deployable.  Those  units  who  hnd  been  in  the  field  for 

four  davs  had  40X  of  its  troops- non^deplcyacle  tda  next  day.  Cut  of  those 

that  we.  a  Zion-deployablo,  a  considerable  number  wore  unsblz  to  go  to  tho 
^ield  froa  three  to  seven  days  end  several  as  long  as  fourteen  days.  Sev- 
^,jw.al  were  required  to  be  hospitalized  because  of  icmexsion  foot,  which 
required  froa  about  four  to  ten  days  to  recover.  Theie  ware  some  in  this 
group  who  had  already  had  sons  skin  probleaa  with  their  feet  who  developeu 
secondary  infections  and  this  delayed  their  recovery  sosewhat  longer  than 
the  aajortty. 

./  -  j 

At  the  sane  tine  of  the  occurence  of  these  large  nuaberc  of  foot 
problems  in  the  DS  treops  deployed,  exaninatlon  wqs  kp.Uc  of  the  feet  of 
127  Viet  C-^ng  priseners- taken  froa  the  soae  area.  Sxeain-ation  revealed 
no  evidence  of  skin  disease  of  the  feet  or  lower  ertriaitics.  Thera  vaa 
also  no  indication  of  rnrersioa  foot.  These  VC  prisoner/  wrre  wea'"ing 
short  pants  and  nothing  on  their' feot.  In  ccr:  aj:ing  the  Vve  izoups,  it 
becomes  ai*par.;nt  that  a  groat  detl  of  the  pr;'bleu  f-.ui.l  In  C£  troops  v. 
be  due  to  the  typo  of  clothing  and  footwear  that;tZiey  uere  .he 

jungle  ccibat  bcot  az.;;  long  trcuscro  ox'  the  jur.g’.j  fatigutu  Iv-f  severa- 
undesir-xolw  afeclx..  Tl.ey  kept  ths  of  tn«  ULOopt,  at  a  higZzer  temp- 
srature'  th&B  if  exposed  directly  to  th.a  air*  Also,  they  kept  the  skin 
■■odhatahtly  nbist,  without  ar.r  cpportaiu.ty  to  dr>  wut.  Tae  queaticn  arose 
then,  was  tha  difference  hetveen  the  D3  troops  and  VC  piisoners  feet  and 
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<iu9  %o  on  inherent  realstance  oa  the  paxt-of  TietnaAese  os  duo 
*  to  tho  dlfreronce  in  clotnin^* 


tMs  ^ucrtion  vaa  quickly  enaverod*  SovoraJ.  units  in  tho  Delta  had  ' 
h^d  the  use  of  sene  Choi  Hanha  as  guides  in  icundated  areas  during  tho 
aoneoon  season.  It  has  heen  noted  by  tho  doctors  end  the  sen  of  tho  units 
that  vhen  these  Choi  Henha  were  put  in  tho  US  uniXoms  and  boots  th;.t  after 
tvo  or  thzeo  days  exposure!  they  began  to  break  out  vlth  orythsnatcua 
lesions  over  the  feet  and  lover  extracitlea.  .  • 


^  tho  end, of  July  the  Southvest  Monsoons  had  inundated  tho  l)olta 
area*  Va  vero  seeing  greater  and  greater  nunoara  of  akin  eruptions  and;  . 
conditions*  For  eoae' tine  ve  had  been  unable  to  differentiate  icnersion 
foot  pxobleaa  froa  fungal  infections.  Aa  ell  phycioiana  observing  the 
troops  had  never  seen  a  case  of  tropical  icnersion  fcott  nor  had  they 
any  great  experience. with  fungal  infootlons  of  the  foot*  \ 

•  •  \ 


In  aarly  August,  the  concensus  of  opinion  vaa  that  ve  were  aeeing 
fungus  on  the  foot  in  the  forn  of  xing.rora  that  had  bcooae  oonflueot  and 
did  not  appear  in  the  olausical  natxnro  of  ring  or  erythena  and  central 
clearing,  lha  lesions  of  the  legs,  thighs,  groin,  and  lover  torso  veze 
of  the  classical  zingwoxn  structure.  The  faot  that  the  lesions  on  the 
feet  ‘Kara  confluent,  lox.-aing  a  gensraliaad  erytheratous  eruption,  taay  be 
the  reason  for  the  delay  in  caking  a  diagnosis  of  Uersatophytosia  of  the 
*  feet.  By  aid  August  the  problea  of  sVJjx  conditions  was  beconing  Incrooa* 
Ingly  eoxe  sexio'.s«  More  and  acre  men  were  not  able  to  go  to  the  field 
because  of  skin  conditions.  This  luxturaliy  de'rractod  froa  the  combat 
offectivaness  of  the  units  deployed. 


A  request  vaa  made  to  the  Surgeon,  USARV,  for.  a  deraatologioal  teaa 
to  ooae  to  the  Sivision  to  evaluate  the  skin  conditions  and  coke  recom> 
mendations  about  the  therapy  that  vas  belx^g  used,  ihe  folloving  la  a 
list  of  the  siedloatiuns  tliat  were  being  employed  in  atteopts  to  control 
the  skin  lesions t 


Criseofulvin 

IVcurivvfiiin 


Dcsenex 

^oolog 

Ksnalog 


Undeoylenio  acid 
ftiracin  ointment 
Hydrocor  tisonu 
Tlnactin 

Vioform  and  Hydroooztlswe 


Burrov*  s . solu lion 
Triaslnoiare 


KJSaO^ 


By  Bid  September,  certain  oonolusions  were  able  to  be  drawn  Ikes 
tha  expezisuceu  gained  during  the  previous  tvo  muiiU:a  in  the  inundated 
areas  of  the  Mekong  Delta.  They  are  listed  as  follcvsi 

1.  lhat  most  of  the  foot  and  lover  extremis  akin  oonditlons 
veze  duo  to  dermatophytosis  of  types  undetezslned* 

'  2.  .  ?hat  the  increase  in  the  tcaporatvsre  end  huaidity,  plus  tha 
ioerscso  in  iaaezsion  in  the  vatert  because  of  ths  Southwest  Kocaooa 
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MASont  cmisod  6  rapid  iscrease  in  generalized  deraatoj^/tosis  in  the 

troops* 

3*  ^Ihiat  the  jungle  coabat  boot  and  jungle  fatigues  aggravate-’ 
the  ekin  conditicnQ  and  provided  an  excellent  laelieu  for  the  growth  of 
dezoatojihytee* 


4*  VhAt  onoo  R  soldier  had  had  ekin  preble&a  on  hla  feott  he 
was  more  susceptible  to  future  recurrences*  with  lees  exposure  time  be** 
in^  required  before  he  would  be  incapacitated  for  duty. 


5*  That  the  ideal  rotation  under  the  circumstances  of  the  South- 
%rect  Konsoon  was  4Q. hours  in  the  field*  24  hours  out,  48  hours  in  and  48 
hours  out.  — 

Cm  That  eiposux*:  to  .sunshine  and  air  were  the  best  adjuncts  to\ 
treatment  of  the  skin  conditions.  ...  \. 


.  7*  That  ionersion  foot  was  very  rarely  teen- because  the  deroato- 
phytosis  was  of  such  a  severe  nature  that  troops  could  not  be  left  in  the 
field  long  enough  to  i;ct  immersion  foot. 


6*  That  many  of  the  deraatological  preparations  and  drugs  vers 
net  effective  as  would  be  expected* 


*)m  That  those  with  moderate  to  marked  lesions  of  the  feet  if 
uot  allowed  to  dry  out  and  regress  axifficiently  would  become  secondarily 
infoctod  and  develop  ulceration,  thus  increasing  the  tine;  cure  the 
lesions* 

10*  That  no  cures  wera  able  to  be  affected  in  any  of  the  troops 
•.ith  dermatophytosis,  because  of  the  necessity  of  keeping  the  maxinaia 
nnber  of  troops  in  the  field,  thus  recreating  the  conditions  that  were 
t’-j®  cause  for  the  growth  of  the  fungus. 

11.  That  over  of  troops  deployed  in  the  Delta  areas  had  dex- 
"•■’toiJiytoEis  of  soma  degree  of  the  feet. 


In  eeirly  ■•cteber.  Dr.  Harvey  Blank,  leading  a  derma ogical  te.on 
•  f  the  ComaoESion  on  Cutaneous  D'.seases  of  the  Arncd  roices  iSpitleno- 
logical  Board,  visit- J  the  2d  Brigade  of  the  9-*  Infantry  Division  aborri 
tne  riverine  Jcrcc.  .voainaticnc,  cultures,  diroot  preparations,  ana 
ciopcies  were  oexformed  on  20J  troops  from  tnis  furce.  It  was  their 
\.-,-irJLon  that  tve  pichleos  seen  represented  dermatophytosis  of  unusual 
iind  atypical  .hey  noted  the  most  severely  afiected  areas  were 

the  dersa  of  the  foot  and  leg,  under  the  boot,  and  the  groins  and  but- 
iceks.  The  lesions  were  intensely  inflammatory'*  often  starting  as  a 
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CQTCOtio  folliculitis^  and  spreading  to  produce  brl^t  and  zinged  lesions 
•  i^lch  becane  confluent.  It  was  the  dematological  teaa's  opinion  that 
the  infections  uero  of  the  zoophlllc,  or  soil  inhabiting,  fungi  rather 
than  the  cocnon  anthrophilic  ^ichophyton  rubrua.  7he  fact  that  the 
lesions  veze  confluent  and  intensely  red,  plus  the  inexperience  of  the 
Ksdical  Officers  seeing  the  lesions,  vaa  the  reason  for  the  delay  in 
diagnosis  of  appxoziaately  three  eonths  fzoa  the  tisa  the  lesions  veze 
fixat  observed. 

in  essBple  of  the  severity  of  the  lesions  and  their  effect  on  the 
effective  conbat  strength  of  the  tvo  battalions  surveyed  during  the  veek 
©f  l6  Septeaber  1S67  axe  as  follovs:  - 

1«  4th  Bn,  47th  Inf,  9th  Inf  Dir 

a.  Kuaber  of  cen  -  430 

b.  Foot  problems  seen  -  219 

c.  Severity  of  foot  probleng  in  terms  of  days  lost  froa  the 
field.  , 

(1)  Kild  (leas  than  three  days)  -  10 

(2)  Moderate  (three  to  seven  days}  «  65 

(5)  Severe  (nore  than  seven  days)  - 

(4)  Kuaber  of  nan  not  available  for  field  duty  -  106 

Jd  Bn,  60th  Inf,  9tb  Inf  Div  -  There  were  20  «  4O  apn,  out 
of  yio  aen,  out  of  duty  at  all  tines  because  of  the  lesions. 

J.  The  frequency  of  the  typical  athlete's  foot  type  of  condition 
was  relatively  rarely  seen  in  those  examined. 

Of  Interest  to  note  vas  the  fact  that  the  physicians  had  observed 
that  the  lesions  were  not  responding  as  veil  as  they  should  have  to  the 
vaxiouc  fungicidal  medications  being  used.  Also,  there  vas  a  question 
cf  possible  resistance  of  the  dexhatophytosis  to  grlseofuivin  lOwO  ng 
©  day  of  the  microcrystalline,  or  fine  particle  type}  altJicugh  large 
qoontltito  of  the  drug  were  being  used  in  the  ti:<.o,.s  w.th  the 

deriaEt^shytosis,  there  were  no  Dr.  blank  sugge-;t«Td  that  the 

reason  lor  failure  on  the  part  of  the  drugViay  be  due  to  a  leaCiiing  of 
the  aedication  out  of  the  skin  by  the  contix;ual  iaimersion  in  the  satcr. 
Also,  that  there  be  a  drug  resistariCc  In  the  soil, fungi  affecting 

the  troops.  Material  vas  taken  back  to  tl;e  University  of  I'liazai  lab-* 
oratories  for  further  isolation  and  senaitivity  studies  vn  the  specimens 
obtained. 
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.  luring  tit*  Southwest  ^ior.soon  season  the  Ifelta  area  ef  ?.VN  becomes 
eaaentially  one  lax^e  lakr:.  Dry  land  is  at  a  prcaixia  and  claost  non- 
•jclataat.  Because' of  this  tlie  troops,  when  on  oi'erations,  axe  iraexsed 
in  vatex  tver.ty-foux  r.ouxs  a  day,  Ihe  water  de.th  ran^^s  fren  ankle  to 
vaist  hlgih.  i^-e  continual  aoistuxa,  hi^  hunldity,  and  hi^  tenperatuxos 
pjrovida  excellent  conditions  for  the  growth  of  fungi.  The  present  conbat 
boot,  jungle  bo.-.t,  keeps  tr.e  teaperature  of  tha  foot  elevated  above  the 
outside  tenperature  ana  also  contiiiually  coist.  The  long  trousers  of  the 
jungle  fatigues  act  in  a  wanner  sinilar  to  the  boots*  This,  of  course, 
gives  an  explanation  .for  the  reason  that  the  US  troops  axe  pla<ued  by 
dematophytosis  anl  the  VC  and  local  populations  have  no  significant 
prcblena  with  tnese  conditions*  .  \ 

As  a  result_of  the  deraatological  conditions  occuring  in  •the  Delta 
area,  operations  of  a  necessity  have  had  to  be  tailored  so  an  to  not  al¬ 
low  the  skin  conditions  to  beccne  so  severs  that  long  psriods  of  con¬ 
valescence  would  be  required.  Because  of  this  requlrenent  of,  drying  out 
periods,  cany  nan  coebat  days  have  been  lost.  During  a  period  of  214 
days,  80  days  were  required  for  drying  out  and  134  days  were  available 
for  cocuat.  This  represents  a  reduction  to  63,^  effectiveness  of  tha 
troops  deployed  in  this  type  of  terrain. 

Below  is  a  tabulation  of  tnrea  aor.ths  experience  with  Riverine 
Force's  deployed  in  the  Delta  region,  RVH  during  the  Southwest  .Monsoon 
season.  , 

FACTORS; 

Honeffectiveness  because  of  foot  problens,  average  of  two  Bat¬ 
talions  reporting  per  day,  average  nuabor  of  cays  reported  is  2y  daj’s 
pet  aooth,  three  aonth  reporting  fairly  accurately,  interpolation  for  '^reo 
months  reporting  on  basis  of  30  8ay  Death,  Average  nuaber  of  riflemen 
actually  put  in  the  field  is  3^0  per  day* 

In  September  iyu7  there  were  '.ibp  itan  combat  da^'s  lost;  an 
average  of  56  men  per  day  rot  able  to  ,.o  to  the  fielJ,  an  riveraf-:e  of  28 

EKn  per  battalion  per  day  lost.  AverR,..e  loss  was  7.3  uf  Ratoali."!!  I'+ri 

day* 

In  October  1587  there  were  2blu  ..:an  conbat  fust,  an 

averaf?fi  of  54  oen  per  day  not  able  to  .0  to  tl.e  field;  an  aver.'i^e  of  47 

men  per  Battalion  per  d.ay  loat,  Aver,..:c  less  vus  12.3-  of  Bati.vlion  ;;€r 

day,  .  .  I 

In  Kovember  158?  there  were  5.'>  man  combat  days  lort;  an 
average  cf  32  nen  jer  day  not  able  to  go  to  the  fielu;  an  average  of  I6 

Ben  per  Battalion  per  day  lost.  Average  loss  was  4.2^  of  Battalion  per 

day* 

Average  losa  of  Battalion  strength  over  the  three  nonth 
period  was  7*5^  per  day. 
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la  lata  Jbiffxst  155?»  oao  of  tha  battalions,  4th  battalion,  47th  In- 
fantxy,  zotatisg  frcsi  tho  Bivcflns  Force  to  Dong  7aa  for  a  sir  veek  per> 
io4*  Tho  primary  purpose  of  this  rotation  vaa  so  that  the  troops  could 
dry  out*  During  this  period,  the  troops  vere  either  out  on  guard  or 
l^trollim^  in  the  TAOE.  When  they  rattiraed  from  patrolling  they  filled 
sand  baga  until  late  in  the  evening.  The  base  area  at  the  time  vas  wet_ 
and  sloppy,  .^eaauoe  of  the  eonditloaa  that  ozistod,  the  men  had  very 
little,  if  az^7  opportunity  to  dry  out  and  for  the  skin  lesions  on  their 
feet  to  heal.  They  returned  to  the  Siverina  Force  in  early  October, 

I!roa  September  through  aid  Beoember  this  battalion  had  as  average  of  53 
son  not  able  to  go  to  the  field  per  day.  In  October  alone  this  bat¬ 
talion  had  an  average  of  66  men  per  day  not  able  to  go  to  the  field. 

For  the  month,  there  vere  2000  man  days  lost  because  of  deraatophytoais 
of  the  feet  in  this  battalion. 

JLl'tiiou^  our  s^tlstics  are  incomplete,  ve  are  able  to  estimate  that 
the  avarago  number  of  men  not  able  to  go  to  the  field  per  battalion  per  day 
during  the  Southvest  Monsoon  in  the  Delta,  RVH,  la  53  oeii  pos  dey  per  bat¬ 
talion  deployed,  This  loss  of  manpcver  from  dermatophytosis  is  that 
vhich  results  vhon  a  program  of  43  hours  in  the  field,  24  boura  out,  43 
hours  in  and  43  hours  out  is  employed* 

.  • 

In  order  to  overcome  these  problems,  the  folloving  steps  have  been 
.taken:  .  .  , 

1  nev  paddy  boot  has  been  designed  to  reduce  the  temperature  of 
the.  foot  and  also  to  let  it  dry  rapidly*  It  allows  the  free  ciroulation 
of  air  and  water  about  the  foot  and  ankle,  1  nev  lov  t]iuarter  acrylic 
stocking  of  a  net  design  has  been  developed  to  compliment  the  boot.  Ad¬ 
ditionally,  the  trial  use  of  shorts  will  be  carried  out  in  order  to  reduce 
the  fungus  iixfeotions  of  tiae  lover  extremities  and  groin. 

These  items  have  been  specifically  designed  to  overcome  the  problems 
Inherent  in  the  use.  of  our  present  clothing  vben  fighting  in  the  Inundated 
areas  of  the  Mekong  Delta,  It  .is  anticipated  that  the  reduction  in  loss 
of  manpower  due  to  dermatophytosis  will  be  somewhere  in  the  nei^borhood 
of  25  to  4C^  It  is  also  anticipated  that  troops  will  be  able  to  be  de¬ 
ployed  for  increaeing  pericds  of  time  without  any  increase  in  morbidity. 
Additionally,  the  onset  of  tropical  immersion  foot  cl'.oiild  be  delayed  be¬ 
cause  this  condition  I3  accelerated  by  hl^'  temperatures,  la  view  cf 
the  fact  that  tno  temperaturo  should  be  ::c  greater  than  tic  sui  ro:nd.:ng 

cr  water  ir  tl;c  new  bcot,  the  coEditi..n  J-euld  .-i  Ic  ei_-uncc.;.  -h.:*.- 
tiufe  iima  of  ouset  of  tropical  imm^alon  foot  prelabAy  waII  not  ^ 

obact/ed  fex  >6  to  120  hours  of  ext>esurc,  as  ^p.-wscu  Vv,  i-ettat  5« 

to  72  hours  of  exposure  which  has  been  obscrvcu, 

la  oonolusion,  during  the  Monsoon  season  it  appears  that  otar  total 
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aoaefir«ctlvea»oa  duo  to  darsatophytoala  ia  about  7.^  per  day  per  bat- 
Tho  total  foro®  ®fr0CtlTe3ioa3  during  the  Southwest  Monsoon  vaa 
<5^  loss  7»S^  ox  55»1/^  5hla  la  even  when  dry  out  periods  are  prorided* 

\  * 

\  FOSTER  E.  TAPT,  JH  .  V  ^  ■  . 

*  LTS,  IS 

2^7lslon  Surgeon 
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DEPAfilMSKT  OP  THE  LtSXT 
mBQUARTERS  S'lH  IHFAHTRY  DITISICH 
iPO  San  Francisco  S6yjO  -  ' 

Am«<CT  .  -  '  27  APR  1357 

0 


SUBJECT:  Chaagc  26  to  Infaniz7  Mvieion  Field  SO? 


1.  (U)  Attached  as  Incloeure  1  is  Appendix  10  (Coordination  vith 

GTS/ARTU  and  Hulea  of  Enge^eosnt)  to  Annex  A  (Operations)  to  the  9th  Infantry 
DiV-'  don  Field  SOP,  ^  ^ 

2,  (U)  The  inclosed  appendix  is  Classified  COUPIBSimAL.  This  docv-^ 

aent  will  be  protected  and  dovngraded  as  prescribed  in  AH  and  should 

•oot  'be  Inserted  into  the  Division  SO?, 

5,  (U)  Tnis  change  letter  should  be  filed  in  front  of  the  field  SDP 

for  :^erenoe  purposes. 


I 

f 

I 

I 


4*  (U)  This  letter  regraded  unclassified  when  separated  from  class!- 

fled  inolosure, 

•  *  ■  • 

FOR  THE  COMMAHDER;  '  \  . 

••  ^  • 

■  • 


1  Inel 

•a 


/s/a,  H,  Phelps 
/t/  R.  H.  PHELPS 
CPT,  ACj? 

.  Asst  AC 


fliSTrfIBDTIOR: 

Saae  as  9th  Inf  Div  Field  SO? 

Plus  10  cya  -  199th  Inf  Bde  (Lt)  (Sep) 


I 
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IKCLOSURE  3  ■■ 


CONFIDENTIAL 

3lp  ■■ 


Vf- 


CONFIDENTIAL 

Appoxuiljc  10  (Coordination  vlth  GVD/AliVN  and  KuIab  of  Ss^taan  to  incox 
A  (0|«ratio:£ii)  to  5th  Infantry  ]5i\*iaioa  ROP, 


(tJ)  Esforsncesj  / 

I  ’  *,  * 

KiC7  liir  5^<  'CS  Air  Operation.']  in  £721,  28  Juno  65« 

b*  HiC7  Six  liini^zing  Kcnoor^ataat  Battls  Casuoltla^* 

■3.4  Octoliar  66*  .  • 

o*  HJLC7  Sir  525-18,  Conduot  of  Artillozy^rtax  ani  ^a’zal-Can- 
fir»,  JL9  ikxioljor  66* 

A.  Conf  Kss  06056,  CCMUSMAC7,  Koasxiroa  to  Praveat  Kutual 
torfersiwo,' ‘200707  2  87.  \^  . 

WorcB?  LOl'7-^8,  Caajalsa  Plan  for  1567,  16  Soo- 66. 

* 

^  -''"2.  (Xf)  Pitf^oao: 

•_  fi.  To  aatahllsh  polioioa,.  jrocaduros,  and  reeporisibilitlos  vW.ch 
Insnro  coordination  of  diviaioa  ojaratioaa  vrt.th  tho  2tV5  ailitary  and  oivllit\a(^ 
a^enciaa. 

« 

•  /  t.  'To‘ proscrilia  Eulea  of  Sasageaaat.  ' 

V  (C)  Hinisizing  Eonoorbatimt  Sattlo  Caaualtiaa. 

•  V  '  Cflaaral,  Baoaaae  of  tha  VC  propaganda  exploitation  of  any 

aonoonbataut  casualtiaa  and  incidcnta  caaaod  by  US/Fii.'IiU'  ani  tho  resultant  ■ 
resentaent  and  alienation  of  the  people,  thsao  casualties  and  incidents 
'  mat  be 'prevented  at  all  levels.  To  assist  tha  taetioal  cosnnnder  in 
provonting  nonoonbatast  injuries  and  deaths*  the  folloving  safety  re* 
quiraaeata  and 'rales  of  engogonant  have  been  developed. 

b.  Crouow  Operations:  Coanendara  at  every  level  vill  plan  and 
cronduot"  thair  ojsrationa  aa  follovsi 

(1)  Cocrandorti  vill  consider  both  the  Bllltary  psy¬ 
chological  ebjeotivs  of  each  operation.  Frestrlkos  in  popul&ted  areas, 
rcoonaalesoaeo  by  fire  into  civilian  occupied  haslets,  and  poorly  selected 
l^rrasslng  and  interdiotion  fires  ere  ezasplee  of  military  aeasurso  vhloh  are 
dotxiaentsl  to  the  cvoxall  vor  effort,  j 

(2}  Corsandars  vill  aalntain  and  opnluot  a  thorough  and 
cantiirttiag'  prggrsa  •to  osphaslza  tho  short  and  long  range  isportance  of 
Biniaizlng  ncncoabataat  oBBualtios.  Troop  Indootrinatlon  brief Inga  will 
be  held  prior  to  each  operation*  They  will  include  ee  a  ainiaua,  the  loeatleo 
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of  B<s)Coabatant3  and  other  friendly  forcaa*  consnres  to  prevent  autaal 
interference,  eafety  precautions  for  fire  Dupport,  rules  of  engagesenl, 
firs  elaarance  procedure,  identification  and  xecegsitian  signals  and 
esergency  pr-ocedurea. 

(3)  7o  insure  that  tJS  artillexy  and  aoxtar  firo:>  ate  delivered 
I  only  after  proper  coordination  and  clearances  have  been  obtained,  it  is 
■  •inonabent  upon  each  person  involved  in  fire  direction  and  approvol  channsls 
to  fully  understand  and  to  oceaply  vdth  current  olearanee  prooedureu.  Sho 
ffim/ASM  coordination  procedures  and  rules  of  ongagenent  found  in  this 
api«ndix  are  applicable  in  each  GVN  provlnca/diutriot.  It  is  euoential 
\  that  the  utnoat  caution  be  ereioised  by  all  concerned  to  Insure  that 
these  clearance  proceduras  ax-e  folloved  prior  to  firing  artillexy  and/or 
Bortars.  ^s  is  particularly  true  in  heavily  populated  areas  ouch  as 
JUif  Sinh  Tuosg,  end  Cia  Sinh  Provinces,  \ 


operation. 


(4)  A  ci via  action  plan  should  be  developed  to  suiport  each 
(Aitsex  jy  ...  \ 


(5)  Operations  should  be  planned  in  coordination  with 
provlnca/distriot  chiefs  with  duo  regard  for  security  of  plana,  A  liaison 
officer  should  coordinate  operations  vith  the  p.-ovinoe/distriot  headquarters, 

(6)  Assi^msnt  of  f('/H  nilitary  linloon  officers  ehould  be  * 
arranged  for  each  signifioant  operation.  V.hcn  cesignsd  to  U3  ooabut 
forces  they  ai£ht  greatly  enhance  coordination* with  HVS  foroea  a:Jd  aasist 
in  frlend/foe  identification,  itP/PP  participation  at  tlS  battalion  and 
coepany  level  operations  should  be  fio\ight, 

(7)  Established  lules  of  good  sllitary  conduct  and  dlnoipllns 
Bsust  bo  onfoxeed, 


(e) 

fiztmnd  foroest 


The  following  will  govern  tlie  dfisUuction  of  dvollinga  by 

(a)  Setit^uotion  of  houses  sinply  because  iteas  found 
thsrln  indicate  use  by  VC,  or  VC  cynpathizero,  is 
not  warranted  a^id  wi.l  not  be  oondonod.  Ths  es^ox- 
Ity  of  houses  havo  soao  type  cellar,  bunker  or 
foxhole  to  provide  protootion  to  its  inhabitants. 
Sisoove:^  of  those  Iteca  ia  ndt  in  itself  oauee  for 
deatruotlcn. 

(b)  Identification  of  a  house  &s  "VC”  by  AHVK  or  l<P/PP 
is  not  suffiuiont  to  poralt  dest'uotion  without 
further  justification.  Local  outhoxlties  will, 

if  practicable,  be  oonsuited  ocnceming  destruction 
of  houses ,  If  the  local  authorities  state  that  the 
house  ahould  bo  destroyed,  they  should  be  ths  ones  to 
porfoxs  the  destruotioa, 

(o)  If  US  peruonnel  are  reoeivisg  fire  froa  the  houses 
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the  fire  will  be  retuinad  even  thuu^  destruction 
of  the  house  results.  Destruotion  of  structures 
in  areas  used  as  VC  base  eanpa,  or  those  obviously 
huilt  by  the  VC  to  fight  froa»  is  authorized. 

I  4*  (C)  iiautriciions  oad  Ihiloo  of  E^agaaest*  . 


a.  Censml.  '.The  following  piecedures  will  be  observed  during 
conduct  of  ccabat, operations.  . 


V 


(1)  MiOiaft  deliveiy  ayateaa.  ' 

•z' 


\ 


_ ^a)--Torword  air  coatrollors  (FAC)  and  aiaod  hellooptei 

coisaandere  will  be  briefed  on  loontions  of  friendly 
and  potentially  friendly  populated  oreas.  \ 
Strikes  will  not  be  executed  where  Identifloatlon  of 
friendly  elements  is  in  doubt,  FAC’ a  and  heli¬ 
copter  commanders  will  recon  the  otrike  orsa  for 
friendly  personnel  and  nonooahatanto  prior  to 
strike  execution. 


•  (b)  All  close  air  support  alBslona  that  involve  air 

atrikaa  not  controxled  by  radar  will  be  controlled 
by  a  FAC,  As  a  portion  of  the  FAC's  torgot  briefing 
to  the  strike  pilots  no  will  include  the  ibcsticn 
*  of  the  nearest  friendly  olenenta. 


(c)  Specified  strike  zones  (free  fire  areas  will  be 

configured  to  avoid  populated  areas  exoept  in  known 
VC  base  areas. 


•  (d)  All  air  strikes  will  have  CVH/ARVN  approval  prior 
to  execution. 

(«)  Close  air  8uppo..t  mensureo  that  Involve  strikes  on 
haaieta  or  villages  must  bo  controlled  by  a  FAC, 

If  the  attack  on  a  hanlet  or  village  io  deemed 
necessary  and  is  executed  in  conjunction  with  a 
groiaid  operation  involving  coveaent  ground  forces 
through  the-  areaf  the  attack  say  be  sada  vitnout 
wamingj  however,  appropriate  US/CVN/AKVIf  approval 
is  required.  If  the  attack  on  a  village  or  haniet 
is  not  in' conjunction  with  sny  immediate  ground 
operation,  tho  inhabitants  lauat  be  warned  by  leaf- 
•  lets  and/or  loudapaaker  sysiea  prior  to  the  strike 
execution  and  auot  be  given  adequate  tlaa  to  . 
evaotiate  the  area, 

(f)  If  an  arsed  helicopter  target  involves'  nonooabatantc 
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auch  as  in  a  baalst  or  villas i^Iaoaever  possible  an 
BVNAP  observer  will .be  aboard  the  boliooptar  and 
T^/CVU/aBYH  approval  to  fire  oust  b«  obtained 
ualeas  the  situation  oloarly  presents  an  icsedieta 
'Uureat  to  the  lives  of  the  orew. 

(g).  Ill  aircraft  receiving  ground  fire  froa  friendly  or 
.  potentially  friendly  populated  areae  will  return 
fire  only  vhea: 


end 


I  The  sources  of  fixe  eon  be  vis^ll^  identified. 

The  stxiba  or  fire  can  b©  positively  oriented 
against  the  source.  \ 


^  The  fire  is  of  suob  intensity  that  eeunter  eotlcn 
is  necessary. 


(2}  '  Iridixect  fire  support  weapons  (crtills^y  aortarSf 
naval  gnafirs) 


(a)  Specified  Strike  Zones  ("Pree  Fir©  JLreas")t 


^  Speoifled  strike  zones  (free  fire  arsas)  ore  es-  • 
tabliohed  in  writing  and  authenticated  by  CVIl/AiiVU 
authorities.  Woes  a  epaoified  strike  zone 
(free  fire  area)  hoc  been  establiohed,  no 
GVU/lKTS  elearanca  to  fire  is  neseaaary. 


9  »?nobaerved  fire  nay  b©  directed  against  all 
target  areas  located  within  speoifled  strike 
zones  (free  fire  arsaa). 

(b)  Uninhabited  areas  outside  speolfied  ©tiik©  zones 

(free  fixe  areas) « 

2,  When  IN  CCSITACT,  fire  aay  b©  direoled  x)/,oinat  VC/ 
HYA  forces  at  the  retiusot  of  any  US/iT/MAJ  unit* 

'  This  situation  is  oonsidored  observed  fixv  even 
though  an  artillery  air/forword  observer  is  not 
tbe  r9<iuester. 

£  When  not  IK  CONTACTi  oboorvo^  fire  may  be  dl»eoted 
agaiiiot  targets  of  opportunity  which  ero  clearly 
identified  00  hrtstil©  without  GVN/AIIVN  approval 

When  theio  is  no  oontaot  with  VC/KYA  forctc,  unob- 

aorved  firso  csy  bo  directed  ot  hoatllo  tcigats _ 

azui  tu'get  arfiasf  only  oftor  CYN/ANVN  approval. 

£  CVS/AKYH  approval  la  required  before  dlxeetlng 
©itber  observed  or  unobserved  fir©  on  taxgdt© 

S9t  eleorly  idontifiod  a©  hoetile. 
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•  (o)  Till&scs  end  Hanlets  areaQ)t 

FlroB  directed  e^olnet  knova  or  susp»«t«d  VC/H7A 
teergeta  la  villsgas  and  haslets  occupied  by  noneoBbatants  vill  be  eoa- 
lasted  oa  follovat 

i  All  such  fires  will  bo  eontrollsd  by  aa  obserrar 
and  ezeefuted  only  alter  approval* 

Villagea  and  houlote  no-r  aoaociated  vitb  Beneaver 
of  ground  forces  vill  not  be  fined  epon  without 
proper  vamlns  by  lanf lets  and/or  apeakor  oyatoaa 
or  by  other  appropriate  neruis,  even  thoo^  fire 
ia  received  froa  then*  \ 

•  \ 

^  Villases  and  hanleta  nay  be  attadcad  without  \ 
warning  if  the  attack  is  in  oonisnetion  with  a  , 
ground  operation  Involvins  tansuver  of  ground 
forces  through  the  area  and  if,  la  the  judgoaoat  'v . 
•;  ground  cenaandor,  hie  niasioa  would  be 

Jeopardized  by  euoh  a  warning, 

^  Unobserved  fires  will  not  be  planned  closer  than. 
1000  naters'froa  friendly  villcgsa  or  haalets  ■ 

.  unless  spoolfioally  requested  by  CVI>'/Aa»;?  authar- 

itiea.  Observed  fires  nay  bo  dslivored  closer 
.  t  than  1000  netero  of  inhabited  areas  providing  the 

.  targets  ore  clearly  idantifiod  aa  hostile 

^  5ha  use  of  incendiary  typo  aazauoitior  will  be 
en  &  very  soleoted  basis. 


6,  Tillage  and  haalot  dafonaive  fires  vill  be  as- 
*"  eouted  when  raqusatad  by  CVII/AE73  authority, 

•  • 

i  Artillery  air  observars  vill  be  briefed  on  areas 
to  be  avoided  because  of  friendly  or  potentially 
friendly  population* 

b,  SVU/Caabodian  Border  Area* 


(1)  Cenoral.  All  units  responsible  for  planning  or  ozeoutloa 
of  aiaslono  within  52i  of  the  border  will  have  pootod  in  ope^tatlons  centers 
a  lt230,000  or  larger  scale  cap  cn  which  the  Coabcdlaa  border  ia  dlatln-* 
•tly  sazi&sd  on  the  &TS  side  to  a  depth  of  , 

i  (2)  Aireraft.  ^ 


U)  Aircraft  vill  not  oroca  the  Conbodina  border  un** 
less  specifioally  authorized  by  CCiUSllACV*' 

(b)  Pilots  oporatlag  within  52H  of  the  border  will,  have 
A  It ^,000  cap  of  the  area  of  operations. 
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(«)  Cofflpl«t*  yreattlke  'briefiasa • and  poatatrlke  de- 
briefioga  vill  ba  ecnduoted  for  strikes  vlthia  3KM 
of  the  border* 

(a)  Strike  airoraft  idthia  5KM  of  the  border  vill  be 
coder  control  of  a  FAC  uolees  radar  controlled* 

(•)  Aircraft  8Tip?ortins  border  outpoata  (fire  mapport, 
xeoon*  transport  and  eipfly)  axe  alleved  to  operate 
08  necessary  in  the  outpost  area*  but  vill  neither 
oroea  or  fire  ooross  the  border* 

Artillery*  aortars  and  naval  gunfire.  \ 

' 

(a)  All  fire  aiesiocs  with  intended ■ target  areas  vithln 
2KM  of  the  RVN/Caahodian  border  vill  be  observed* 

(!»)  *Pirc  missions  vith  intended  target  areas  greater 

than  2XM  from  the  border  may  be  unobaarved  subject  to 
applicable  control  procedures  stated  elaevhere  in 
thia  SOP. 

(o)  Fire  vill  not  be  conduoted  vhera  dispersion  could 

result  in  fire  being  placed  on  or  over  the  border*  . 

o.  Prevention  of  mutual  interference  in  rivers  and  coastal 

vatexm* 

(1)  Generals  The  control  of  vater  craft  is  primarily  the 
responsibility  of  the  YKN  and  is  nojmuilly  exeroised  by  boarding  and  aeexoh 
rathbr  than  the  use  of  destructive  fires.  The  inorscae  of  TtWi?  in  the 
Earkat  Time  (Coastal  voters  of  SVll)  and  Came  Vardan  (iassoo  and  Kekong  lUvers) 
areas  require  that  t.be  following  seaBUxen  be  implemented  to  prevent  in¬ 
cidents  in  vhicb  friendly  vater  craft  are  attacked  by  email  arms*  alr- 
eraftg  mortars  and/or  ortilleiy*  * 

(2)  Commanders  moy  attack  or  place  fire  on  voteror'oft  if: 

(a)  The  water  craft  is  firing  on  friendly  foroeo.  The 
responsible  Coastal  Surveillsnoe  Center/Came  Warden 
TOC  will  be  notified  imaediatsly* 

(b)  The  voter  craft  la  oonduoting  h^tile  cuneuvars 

or  other  aotiona  and  ooordination  has  been  offeoted 
-  vith  the  responsible  Coastal  Survelllonce  Center/ 

G^e  Warden  TOC.  j 

(5)  fiivsr  ambushes  established  along  rivers  in  the  Csss 
WMan  &roa  oust  bo  ooosdlnated  vith  the  appropriate  Cass  Warden  TOC* 


fi*  Zndlreot  firs  support  weapons  olearanoe  prooedurest 

(1)  In  addition  to  the  other  rsstrlotions  and  rules  of  engegesent 
ths  following  olaar-ance  prooedures  are  established  for  all  artillery*  sorter 
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(2)  Pzior  to  firing  tho  follovirj  data  and  olaarancos  eust 
W  ebtainsd  ti?  tha  fixing  unit  or  its  boodtiurjrtora. 


;  (a)  tfS/J'fc'KAP  ground  cloaraace;  Obtainad  froa  tho  TIS/ 

PwllAP  znaaouvor  ^orc®  ecnsaadar  having  reflpoa3iblllt7 
for  tha  lO/TAOR.  Aroai  that  ar«  not  daolgnatad 
tJS/FWMAJP  AO/TAOH  reed  no  VS/TtHlX^  ground  «laaiance. 

(h)  CTO/jVRYlI  olear&nce.  t 

In  ayeeifled  etriks  zones  (frea  fire  areas)  no 
GTB/AKTS  cleorcnca  to  flra  Is  needed. 

^  In  all  other  areas  CTH/AHTM  clearance  nuat  he 
obtained  froa  tha  appropriate  Provinco/Diatriot 
Chief,  hio  authorized  representativo,  or  hie^er 
CVIi/ARVN  authority  except  vhea  a  CS/FWTiJJ?  unit 
"•  la  IN  CONTACT  vith  YC/1.7A  forces. 

(0)  AVCCi  Plring  data  cuat  bo  provided  to  tha  apprcpriato 
Artillery  Vaming  Control  Center  (AVCC)  for  friendly 
aircraft  vaming. 

4 

(d)  Paris  Control:  All  8"  and  175=a  fires  must  bo  eent 

to  Paris  Continl  for  high  perfomance  airoraft  vaming. 

(«)  None  of  tha  above  abridge  the  right  of  self-defense. 
Artillery  if  fired  vithout  CVJt/ARTN  clearance  at  the 
request  of  any  unit  IN  CCNTACT,  A  unit  ia  considered 
CONTACT  vhen  it  is  engaged  vith  ui  enony  force. 
Sniper  fire  or  nortar  rounds  are  not  oonaidored  IN 
CONTACT.  The  supported  unit  connander  ia  responsible 
for  Baking  the  "IN  CONTACT"  deteraination. 
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Coamandins  General 
United  States  Army,  Vietnam 
ATI’S:  AVHCA 

APO  96375 


1.  Total  number  of  non-days  personnel  of  units  engased 
in  oivlo  action  activities.  1045 

2*  Cost  of  supplies  contributed  from  military  resources 
for  civic  action  projects  (do  not  include  cost  of  conmodities 
obtained  from  USAID,  CAlvS,  CHS  and  like  organisations).  VMS  2,343*t60 


5,  Voluntary  contributions. 


..  VHS  90»0C0 


4*  Percent  of  US  military  civic  action  activities 
conducted  vdth: 

a*  Other  FWlAF 

:  b«  HVKA?  .  • .  ■  • 

••  • 

o.  US  civilian  voluntary  agencies 


5«  Average  percent  of  self-heip  contributed  by  the 


people. 


4.555  ■  . 

55.&5 

O.C^ 

-.-56.05S 


-6.  For  each  of  the  major  civic  action  piogi-aa  l^ted 
below,  enter  the  r.umber  of  non-days  (8  hr  iays)  and  c^t  of. 


supplies  piovided  f-om  reso\irces. 

pnoc;u\fB 


HAK-DATS 


O  ■ 


a«  Economic  Development;  Includer  all 
egiieulture,  fisheries,  narketn  and  cottage  industries  , 
and  othe..  activities  involving  production  and  distri¬ 
bution  of  products.  207  116,700 


*  IKCLOSUHS  4 


AY2S-GC 

ciTffiJJSCT; 


/ 


Monthly  Civic  Action  “eport  (RCS:  MACC0EDS-O4A-€7) 


b.  Education!  Includes  all  activities, 
involving  the  increads  and  inproveaent  of  school  facll- 
‘ities'End  class-nooa  or  other  group  instruction.  Ex¬ 
cludes  ell  technical  training  reported  in  prograas  a, 

0  and  d.  .  ‘ 

*  » 

^  e.  Social  Welfare:  Includes  all  assistance 
to  hospitals,  refugees,  orphanages,  religious  organi¬ 
sations  and  other  institutions,  gi-oups  and  individuals. 
Excludes  iteos  reported  ixr^a,  b  and  d. 

d.  Transportation:  Includes  all  activities 
that  iiaprove  or  increase  nathods  of  transportation, 
o.gi,  roads,  bridges  and  vaterwaya. 

•  e.  Refugee  Assistance  Support:  All  assis¬ 

tance  to  refugees  including  activities  reported  in 
progrataa  a,  b,  c  and  d.  « 


.  f 

135  •  15,600 


1015  2,116,900 


1530  •  77,800  g 


\ 


7«  CVM  Prograai  Support:  Eona 


Qo-  .Number  of  separ-ate  institutions  assisted  during  the  reporting  period, 
a*  Schools  26 
b.  Hospitals  4 

o.  Orphanages  7  * 

da  Others  -  see  paragraph  I3 


9#  The  3^  Bn,  47th  Infantry,  KE?;- noted  the  presence  of  the  following 
attitude  which  acts  to  hinder  their  operation  in  Dinh  Tuong  Province. 

•Fear  is  one  of  the  najor  drawbacks  to  any  fom  of  civic  action  that  could 
be  undertaken.  The  fear  is  that  Viet  Cong  forces  nay  initiate  repriaals 
against  those  who  coopeiale  with  GVII  and/or  MACV  advisers  in  civic  action 
projects".  This  fear  has  been  allayed  to  soae  extent  by  the  close  coordin¬ 
ation  of  such  prograas  with  tactical  operations  to  take  naxlaua  advantage 
of  the  security  afforded.  , 

i 

10.  The  following  beneficial  results  have  been  realized  as  a  result 
of  9ta  Infantry  I)i vision  Civic  Action  Prograas: 

*  •  * 

»  • 

a.  Reports  from  3d  Brigade  units  in  Long  An  Province  reflect 
■  a  villixigness  on  the  part  of  the  Vietnaaese  people  to'  undertake  a  second 
and  third  civic-  action  project  upon  succescful  coapletica  of  the  first. 

Sia  "salf-help"  construction  cf  Saapaa  Bock  and  Market  Place  at  Tan  Tru 
(XS  6763}  Is  Bjx  excellent  ezaaple  of  this  attitude.  , 


ATOE-CS  ■  • 

SOSJECT*  Konthly  Civio  Action  Beport  (SCSi  MCC0aiS-04A-67) 

Tlfflcly  varalja^'  by  tha  Kia  Sea  (3S  3641)  Tillaga  chief » 

•sabled  a  4th  Bn,  47th  Infantry  KESCiP  Taaa  to  cnccosafulljr  evade  Viet 
Cen^  foxcoa  entering  tha  vUle^e. 

o,  She  34  Battalion,  4Yth  Infantry,  KSF,  on  tvo  occasions 
recoivod  lists  of  Viet  Cong  porsonnal  operating  in  areas  frequented  by 
Teaas,  The  lists  vere  compiled  and  given  to  TJS  Forces  by  GVH 
Villaga  officials.  Bus  to  the  inorease  in  7S  and  KVIIA?  nilitaiy  activity, 
t220S0  officials  felt  eec^uro  eno\;gh  to  divulge  such  infoixiation. 

U.  Tha  following  olvio  action  pro jecta  are  considered  to  he  psxtic- 
Blazly’  effective!  \ 

.4  •  ;  •  \ 

'  a.  Hq  and  A  Company,  9th  Medical  Bi,  has  established  a  program 

offering  special  obstetrical  treatment  to  Vietnamese  civilians.  Liaison 
has  been  established  with  village  medical  persornel  to  Identify  difficult 
delivery  problems.  Upon  identification,  tne  subject  is  brought  to  the 
■sedical  clearing  station  with  the  local  physician  for  delivery.  In  so. 
doing,  village  medical  personnel  receive  advanced  surgical  instiuctioni^ 
while  patient  and  ohlld  enjoy  the  benefits  of  treatnent  by  specialists. 

• 

'  b*  The  3d  Bn,  47ih  infantry,  MRP,  has  developed  -an  interesting 

teOhnlqua  for  integration  of  the  MEBCAP  program  with  tactical 'operations. 
Following  sweep  operations  in  en  ATC  (AsBa^:lt  Troop  C'inier)  boat,  the 
MECCAP-^aa  beaches  at  a  pre-designated  viiiaga  or  haalat.  Following 
loudspeaker  announcement,  all  patients  are  treated  on  the  ATC.  This  method 
provides  maxiaua  seourity  for  the  liZBCAP  Team,  expands  MELCA?  coverage 
end  does  such  to  lessen  tha  adverse  effect  of  military  operations  In  the 
area.  Additionally,  should  medical  treatment  be  reqirired  for  US  casual¬ 
ties,  evacuation  to  the  ATC  can  be  easily  accomplished. 

12*  Selected-  flivio  action  projects  having  particular  human  interest 
appeal  making  them  suitable  for  publication.  The  Eoyal  Thai  Amy  Volunteer 
Bagiment,  Queen'}  Cobra,  conducted  a  hamlet  festival  in  Fhuoc  Lai.  Tha 
festival  was  highlighted  by  un  exhibition  of  Thai  boxing  and  soccer  coa- 
'  petition  betveei^  BTAVR  and  Vietnamese  teams.  In  add^ion  to  the  conduct 
of  MEDCAF  and  commodity  distributions,  area  school  children  received 
epooisd  Tet  gifts  and  presents. 

1  . 

X3«  Stffimaxy  of  olvio  action  projects,  i 

a.  Construction  projects  ccoplettd  during  reporting  period. 

Built  Repaired 

(1)  Ihfslllngs  14  . '  41 

(2)  Beads  (ka)  4.0  17.5 

(3)  Churches  0  '  «  2 
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(4)  Eoopitals  0  2 

(5)  Diopensariaa  0  *  2  '• 

■  .» 

(6)  Kax&«t  Flacos  1  .0 

(7)  Schools  0  5 

(O)  Lotrinas  1  0  • 

(9)  ^idgjs  8  y 

(10)  other  20  15 

J  ' 

:  b*  Educational  efforts,  '  •  ' 

■  .  _  * 

(1)  Classes 

(  ■  (a)  Digl'ish'lSS  total  students  I626 

(b)  Other  48  total  students  I90  • 

'  '  (2)  Training 

(a)  Eurses/aidas  2  ^ 

*  •  .  .  *  « 

Machine  operators  0 

(c)  Mechanics  0 

.  * 

(d)  Other  5 

o,.  Ccnapdities  distrihuted  (include  coaaoditles  fron  USAIi)  and 
•  ■volwjtaiy  «ig3ncies)i'-,  •  ■ 


(l)  BuildiJig  oaterials 

(a)  Cement-  54*500  lbs. 

(b)  Tin  sheets  « 394  number  1 


(o)  Lumber  - 117,965  bd  ft. 

(d)  Paint -65.5  gala 

(e)  Other -40,800  lbs. 

(2)  Kits  (number) 

(a)  Health- 520 


121 


SSBSSSTz  Konthlj  Civlo  Action  Report  (RCSi  XACC0R^>^4A^7) 

(b)  School -2068 
(o)  Midwif«-2 

(a)  Phys  Ed-10  ]  ■ 

’.  (®)  Woodworking  -  2  '  :  '  . 

w  Kasoniy-A  -  -1''  \ 

■  — - ^  (g)  Sarber-O  -\ 

(^)  Other-138  \ 

(3)  Food -50,676  lbs.  *  \  . 

(4)  aothiiig-500  Iba  .V 

(5)  Health  itess  (soap,  toothpaste,  etc)-  4,798  lbs.  • 
(8)  Agricultural  tool8.505  number 

■  d*  HSIXIAP3  26,111  (number  of  patients),  *  • 

14*  Espaaditares  from  US/FWIAT  Military  CiTio  A-jtion  and  PSTVAA  Fund 
1^,687  ^S. 

t 

15.  Honaal  psychological  operations  utilizing  standard  theffl'^s  were 
eo&dncted  in  support  of  KEXAPs  ^and  civio  action  projecta. 

■  ■  .-V  m  THE  CCmSPERj 


fX/{}  Cah'^\J>-(A 

’ll.  ¥.  EVZ2ETT  ' 

CPT,  ACC  ^ 

Asst  AS  - 


gSSS?r?IAL  FACTC?S  TH  SUPPORT  0? 


RSVOLmOirAHY  I-?reL07MSK? 

2|$th  U.S.  I&fa&tz7  !M. vision* s  ezp^rlenca  in  Eau  Erovinca 

that  saver&l  factors  or  conditions  should  exist  if  thi^ro  is  to  bo  a 
pregTsa  that  effoctivoly  supports  and  fontora  tha  gorormsnx'a  Bavolutionary 
S3Tolo]psat  presrea.  Eia  expoiionco  in  tL-o  Jth  U.S.  Infantry  Wvicioa  eufe- 
©taatiatod  th©  validity  of  theso  factors*  Ihaso  faotorSf  proniaod  on  tha 
ovarall  ob^aativs  of  protectins  tha  people  and  r«-oatabliaiiin^  govaraaaat 
includa  tha  follo-^n^;  .  •  •  ^ 

Intg;ffatgd  TJS-ARTO  oogratlonal  nlfinnintr.  Biia  should  bo 
ooaduotod  at,  tha  htvioica  level,  the  £rigada-?rovinc*  level,  and  tha 
Battalion-DiStric's  level.  Tha  planning  should  bo  continuous  and  at  the 
Prcvinca  and  lov’ar  loyol  should  be  brought  into  focus  at  coatings  attended 
by  th>3  U.S*  &  nllitary  unit  9o=nandsra,  the  Province  or  District 
Chief  and  hi©  koy  staff  noebars,  and  U.S.  cilltajy  and  civilian  Province 
Bdvisora.  _  .  •  . 

2*  Intograt'ad  U.S.-AHyb*  intelligence 'collection  and  fl’/nluatlon. 

Start*  ehould  be  a  joint  intelli,^nco  center  at  tha  Provinco  and/or  . 

I^strlct  lovol  vhare  field  intolligonce  is  seen  while  it  is  still  fresh 
end  therefore  valid  as  a  basis  for  innediate  reacticn  oporstions.  This 
center  can  be  rather  informal  involving  U.S.  end  Viatnanaae  intelligance 
roprasentatiTas  who  exchange  a^d  discuss  intelligonca  and  who  insure 
..that  spot  int»illi,g9nca  of  valiie  is  gotten  to  the  operations  side  for 
rapid  exploitation. 

3*  Resourge  contTwl  at  BrlfiT.do~*Provinee  and  Digtrict-Battallon 
level.  Vo  cust  take  full  adventaga  of  tha  native  know-how  of  our 
Viatnanaee  oouAterparts  and  ve  aust  key  our  operations  to  field 
iatalligenco  which  is  unusually  fragile  because  of  the  frequency  with 
rhioh  VC  forsations  sove.  Tnerefore,  it  is  necessary  that  soce 
resources  In  tarns  of  coebst  units  and  lift  be  insediately  available 
at  tha  lover  levels.  This  is  also  a  cost  effective  norale-booster 
and  oonfidance'-builder  for  the  Province  and  District  Chief  and, his 
cubordinatos. 

f 

4«  Integrated  U.Sa-AHVN  operations.  iH  field  >6peratioas  should 
izrrclva  both  U.S.  and  Vietnacssa  forces:  AHVh  croops  in  Search  and 
Ssotroy  end  siciliar  operations;  govemzent  taacs  in  haslet-orionted 
Operations;  national  police  in  all  population  control  actions  and  so 
forth.  These  integrated  onarations  are  necessary  to  keep  U.S.  forces 
la  thoir  proper  role  vis'-a^is  the  Vietnacase  and  to  inorease  tha 
.offootivenass  cf  Vietnaassa  forces  by  enabling  then  to  loam  by 

ty  observing  tha  results  of  U.S.  tactics  oiui  techniques, 
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5«  Kaintain  visible  ffillitary  trresence.  U.S,  units  and  ARVH  units 
on  revolutionaiy  devalopnsnt  missions  must  be  prepared  to  live  in  the 
operational  area  until  the  people  have  been  made  to  feel  secure  and 
their  cooperation  has  been  won.  This  usually  requires  a  period  of 
approximately  one  month.  After  the  withdrawal  of  tha  unit,  provisions 
mat  be  mado  for  some  fora  of  permanent  military  security  such  as 
Begional  and  Popular  Porca  outposts  or  AHYK  units.  This  begins  a 
critical  phase  during  which  U.S*  presence  must  be  kept  In. the  area  daily 
by  helibcme  or  other  rapid  reaction  operations.  Night  operations 
aaast  be  included  to  continue  the  restriction  of  VC  movement.  During 
this  phase,  which  continues  indefinitely  if  the  first  phase  was  complete¬ 
ly  effective,  U.S.  operations  largely  take  the  fora  of  reaction  operations 
based  on  spot  field  intelligence.. 

\ 

6.  .  Population  control.  This 
reting  the  people  from^the  Viet  Cong,  Census,  taking,  inspection  end-, 
issuance  of  ID  papers,  traffic  checks  on  all  heavily  travelled  routes' and 
at  random  checks  of  lightly  travelled  roads  and  frequent  seal  and  search 
operations  must  be  conducted.  Again,  these  are  to  be  joint  operations, 
with  govemsant  representatives  having  the  physical  contact  with  the  people 

4  .  ^ 

7«  Disruption  of  VC  liaison  routes.  This  is  also  critical  to  our 
objective.  In  lightly  populated  areas  the  routes  are  cut  by  convention-" 
al  military  methods,  ie,  sweeps,  ambushes,  increased  day  and  ni^t 
.surveillance,  harassing  and  interdiction  fires,  etc.  In  heavily  popu-  *  ■ 
lated  areas  it  may  be  necessary  to  institute  rationing  coupled  with 
house  by  house  searches  and  bolstered  by  an  active  intelligence  net, 

8.  Locally  focused  information  comoaign.  The  basis  for  much  of 
the  anti-VC  psywar  campaign  should  be  of  local  origin  such  as  telling 
of  the  road  cuts  by  the  VC,  the  story  of  a  local  chieu  hoi,  the  assist¬ 
ance  rendered  by  pro-government  agencies,  etc. 

9.  -Road  use.  The  road  net,  once  opened  for  use,  must  be  travelled 
froquently  by  military  vehicles,.  Vehicles  will  be  hit  by  mines  and  the 
danger  of  ambush  must  be  tair.en  into  account  but  we  must  be  prepared  to 
take  casualties 

10.  Isolation  of  hard-core  units.  Hard-core  units,  particularly  of 
battalion  size  and  larger,  must  be  isolated  and  kept  o^  the  run  by 
appropriate  military  operations. 

■  ■  '  i  ' 

11.  Government  follov-on  force.  Provisions  must  be  made  for 
appropriate  governmental  administrative  agencies  to  locate  in  the  area. 


£X) 


if  need  be  to  assert  our  capability  of-using  tha  road. 


■  ■  •' .  \ 
is  critical  to  the  objective  of.sepa- 
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■  1«  Bjrpose:  TJ^s  LOI  establishes  responsibilities  and  pcrocedures  for 

the  operation  ef  Area  Coordinating  Centers  (ACC)  within  the  Infantry 
Division  Tactical  Area  of  Interest  (TAOI).  The  ACC  provides  the  teeans  for 
coordinating  the  overall, tactical  and  pacification  supi/ort  effort  vithin  the 
.Division  TAOI.  \ 

■  \ 

2«  decision;  LOI  subject  as  above  dated  17  August  19b7. 

3,  General:  ,  . 


a*  Background:  The  war  in  Vietnaa  i-nposes  unique  and  i>3culiar 
problems  of  coordination  and  cooperation  for  Ezree  World  Military  Armed  Forces 
(l.i^LAP)  tactical  uizits  operating  within  the  various  provinces  ana  districts, 
due  to  the  pre.'ience  of  many  Vietnamese  military  and  civilian  agencies.  It  is 
essential  tl-.at  all  Fv.lIAI'  activities;  tactical,  administrative  end  civil,  be 
carefully  coordinated  vitli  C'/n  cfficiols  to  prevent  nisunderstanding  and  ccn- 
flict  and  insure  the  iiiaximun  effectiveness  of  cor-ibined  Ojierations.  To  be 
successful  F.;IlAi’  military  operations  cannot  be  unilateral;  close  and  contin¬ 
uous  coordination  vdth  various  GVl'}  authorities  is  m.ahdatory. 


b.  The  sco]-^  and  spectrum*  of  the  areas  of  mutual'  interest  that  exist 
are  so  great  that  normal  methods  of  liaison  are  inader.uate  to  satisfy  the 
coordination  reqirLred  to  support. ydlitary  operations,  civic  action  an-i  related 
natters.  EAperience  has  shown  that  a  more  forr;:al  orgenization  is  necessary 

In  those  provinces  and  districts  v.*here  f’><lIAF  troops  are  op,erating  on  a  sustained 
basis.  Tlze  Area  Coordination  Centers  as  prescri^d  in  this  LOI  are  desigpied 
to  neet  this  need. 

/ 

c.  Ths  objective  of  the  ACC  is  to  insure  maximum  .integration^  oi 
FVK4F/GV1T  effort  to’..rard  ths  common  goal  of  destroying  the  VC  units  and  their 
infrastructure.  This  requires  coi'plete  exch.an.ve  of  inforivation  end  continuous 
coordination  betv«en  F-MA?  and  GVi-'  forces  to  insure  that  combined  planning  . 
and  intelligence  collection  is  accozqpiished  in  support  of  common  objectives, 
both  tactical  and  civil, 

4«  Concept;  , 


a,  in  prder  to  provide  a  -xeans  for  coordinating  the  combined  GVN/ 
FlflfAP  effort,  ACC's  will  be  established  at  each  provincial  ond  district  capital 
in  accordance  with  tha  guidelines  contaiijed  herein. 


wcwsmz'6 


j 

i 

i 

I 

i 


SUBJECT:  LOI,  Area  Coordinatins  Centex 


It  Noveaber  1967 


b.  There  also  exists  a  requirenent  to  naintain  close  coordination  _ 

with  those  regular  Republic  of  Vietnam  Armed  Forces  (RVI^A?)  elements  operat¬ 
ing  within  the  division  TAOI  vhich  are  not  vmder  the  operational  control  of 

the  province  dhiefs.  Coordination  with  these  uiTlts  will  noraally  be  con¬ 
cerned  only  yith  tactical  operations.  The  planning  and  conduct  of  coobined 
.tactical  operations  with  R''/IJAF  units  in  support  of  coisbincd  contingency- 
plans  within  a  given  province  or  district  makes  it  highly  desirable  that 
senior  representatives  of  the  RVKAF  within  the  area  participate  in  the  ACC 
on  a  ^rnanent  besis,  ,  "  »  \ 

c.  The  ACC  is  composed  of  those  forces  and  agencies  participating, 
in  the  secvirity  » nd_dGveIoiraent  effort  within  the  province  or  district^  • 
concerned,  A  steering  cccnittee  consisting  of  the  Senior  GVR/F-JIAP  officials, 
both  nilitary  and  civilian  within  the  province  is  the  foc-:l  point  and  provides 
direotion  and  guidance  to. the.  subcommittees  which  constitute  the  center. 

The  ACC  is  further  divided  into  two  groups:  The  Conbined  Operation  Center  •  ^ 
(C<^),  and  the  Civil  Military  Action  Committee  (CMAC). 


5«  Organization; 
include  the  folloiang: 


Both  GW  and  5^^1AP  membership  of  the  ACC  shoulc 


a*  Combined  Operation  Center: 

•  '  (1)  Senior  military  commanders  (FiMAP/RVKAP), 

(2)  Representatives  of  local  intellieS.*:ce  orgari.iation8  (police, 
oiiitary,  civilian)  function  as  a  conbined  intelligence  center  to  develop 
information  on  the* enemy  forces,  infrastructure  and  organization.- 

-  (3)  Psychological  operations  agencies. 

(4)  Public  information  agencies,  j 

(5)  Paramilitary  organization;  (CZDC),  / 

(6)  Representatives  of  military  elements  located  within  the  TAOI, 

(7)  Other  GVN  representatives  to  include  econo^c,  social, 
poli-tical  and  civic  action  agencies  as  required. 

b.  The  CI1\C  participation  is  accomplished  by  providing  the  COC  with 
ad-vice  to  assist  in  the  planning  and  execution  of  operations.  The  organization 
of  the  GUP  will  depend  on  local  requirements  and  conditions  and  may  include: 

(1)  Senior  CVN  official,  \ 

(2>  Sector  S5.  '  • 

♦ 

•  (3)  FW'IAP  Tactical  Unit  S5. 

'  '  ■  .2  ■  ,  '  I 
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•  (4)  lineal  police. 

(5)  IVMAP  ProvoQt  Marshal  representative. ' 

(6) .  Legal  representatiwa*  ! 

i 

(7)  Religious  leaders. 

(8)  Key  business  representatives. 

•  / 

(9)  Press  or  news  representatives 

(10)  Other  influential  persons. 


It  Rovtacber  1967 


\ 


\ 


o.  Inclosures  1  and  2  are  representative  type  ACC  organizations  and 
be  tailored  to  meet  tha  specific  requirer-ents  of  a  local  or  political  sub¬ 
division,  » 


Operations: 


a,  A  comaittee  chairman  is  selected  to  preside  over  the  steering 

.  cotssiittee .  It  is  mandatory  that  the  chairman  be  the  Vietnane-.e  representative. 
A  IliMAP  vice  chairman  is  desirable, 

b.  The  key  staff  of  the  ACC  will  meet  os  frequently  as  the  situation 
requires.  This  may  vary  from  a  continuous  day  to  day  operation  to  once -a  week. 
However,  daily  meetings  are  considered  optimum  at  the  provincial  level. 

Minutes  aro  maintained  of  formal  meetings  and  are  considered  to  be  formOl  doc  ■■ 
iments  pertaining  to  operational  effectiveness  of  the  ACC.,* 

■C,  As  a  minimum,  intelligence  and  civil  affairs  personnel  of  the 
COC/CMAC  will  meet  with  their  AHVlYAdvisory  counterparts  on  a  daily  basis 
to  review  the  events  of  the  day  and  to  confirm  events  for  the  following  day. 

The  entire  center  should  meet  weekly  to  plan  activities  for  tiie  future.  This 
plaiming  should  be  geared  to  the  3  week  planning  cycle  currently  practiced 
in  the  division  and  nomr.ally  will  provide  a  oasis  for  the  brig;  de  commander's 
recommendations.  This  planning  must  be  -integrated  t</ the  maximum  extent 
possible;  etherise  diffusion  of  the  combined  effort  ia  inevitable.  This 
task  will  demand  the  maximina  of  tact  and  understanding  on  the  part  of  TVMAP 
cocananders,  j 

d.  The  location  for  meetings  may  vary  between  the  CVN  and  F\>?LiVF  sites, 
however,  the  GVI  Command  Post  or  Operation  Center  is  the  preferred 'meeting 

place. 

,  e,  Comcanders  will  insure  that  all  conbined  .etiens  _  in  occor- 
dsnee  vlth  existing  JIACV,  USARV  and  9th  Infantry  Di-viricn  hirecti* '.3  especially 
those  concerning  prisoners  of  war. 

3 


^3 
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tm  7he  Efluitcnecce  of  24  hcuj  re_3e:.ei.tation  with  piovince  end 
Ctatrict  officials  is  esocitral  to  the  accon  lishnent  of  this  effort.  In 
addition,  ol  province  level  cossunications  bu tween  tactical  operations  contar‘0 
xrtiUiied,  /.t  those  districts  xiheie  IhltA?  and  '"VIJ  forces  exc  colocctcd, 
slailcx  .aiicn/jesents  must  exist.  In  thos  ’istricts  v/heie  frequent  operations 
ax0  conduo?'.i  n  i'VXAS,  tut  no  ooloottion  'iris. a,  24  hour  soproceritation  tust 
ba  ‘jetvM-n  :,he  PhiiM  aiid  /.evirer:  poxscnnal,  IXie  to  the  limited 

lesources  evai.  eble  to  edvatezy  personnel  it  may  be  necessary  to  fixrnish 
communication  equipment  on  e  loan  basis  to  satisfy  the  re-.uireci  Communications 
link.  Advisory ■  jversoanel  in- turn  must  be  imjresse>!  ^rith  the  importance  of 
leporting  events  within  their  ares  on  a  tiiiely  basis  s  j  thal^  where  warranted, 
BPl^opriate  action  can  be  initiated  to  provide  sup-ert  vz  reinforce  indi(,enous 
forces.  ■  \ 

\ 

■  7»  Sxecution;  .  •  -  .  .  ,  .  , 

a,  ACC's  will  be  eeteblislnd  at  the  followin^i  locations- vcLthin  tlaeir 
5101  by  the  commanders  indicated; 

t 

(1)  Bien  Eoa  ihrotince; "  CO,  1st  Sde. 

(2)  Dinh  7v.on"  jbcovince:  CO,  II  -lunston, 

(3)  Lon^  .‘.n  Bro/ince:  CO,  3rd  Bde. 

(4)  Lons  irhenh;  CC,  .'11th  ICP.  . . . 

(5)  lihon  Ixach-  District;  ,  CO,  P3AVB. 

•  • 

b,  Fesponsi’oilit:  for  esto'olishin^j-  ACC  at  the  district  .level  will  be 
determined  by  the  dommandox  responsible  for  the  I/.0I. 

Cl)  The  ACC  will  include  .the  COC  ^.g  a’ ninijsum.  The  oxgeniaation 
and  formation  of  a  CMAC  is  the  responsibility  of  the  commander  to  develop  as  the 
situation  requires.  •  . 

V 

(2)  Cocnianders  of  elements  operoting  on  short  d'oration  combined 
operations  will  form  as  a  minimi;iii  a  COC,  / 

6.  Ifission;  The  aCC  can  expect  to  corceir.  itself  with  a  variety  of 
■  missions  which  will  include,  bi'.t  not  be  liriited  to:  j 

a.  Tactical  oi^exctions  ac-air.st  -C  forces, 

b.  Intelligence  oreretions  including-  integreting-  lu-dt  capabilities 
vlth  and  extending  the  CVK  aitd  division  intelligence  iJiogxnEi. 


o.  Psychological  epexetiors  ii:cluding  the  GVH  and  I'/JiAJ  information 


program. 


I _ .  -  . 
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ATOS-GC  Sqjablic  ■of  Ylotaaa  Arasd  Poy««s  (KTHA?)  Sijpport 

TO:  C/S  .•  nm:  G7  MTS  12  Feb  68  Off  1 

■  1,  The  Aray  of  the  Republic  of  Vietnaa  (ARVU)  Infantiy  Bittalion  Rafresher 
Prograa  vaa  initiated  on  31  July  196?  and  was  expanded  on  18  Septesaber  196?  to 
inclttlo  training  of  Artillery.  Cavalry  and  Enginaer  units.  The  prograa  of  instrnfi- 
tiaa  included  basic  subjects,  weapons  training  and  tactical  training  for  the  combat 
units  and  construction  t3rp3  training  for  the  Engineers.  At  the  conclusion  of  train¬ 
ing,  each  vinit  participated  in  a  three  day  concluding  e»aluating  exercise  (CSS) 
which  evaluated  the  effectiveness  of  training  and  the  combat  effectiveness  of  tht 
tinit.  la  some  instances  scheduled  training. tos  been  interrupted  or  rescheduled 
du^  to  the  operational  corcitnent  of  ARVN  \inits.  Every  effort  has  been  made  to  con¬ 
tinue  training  while  AH7JJ  units  were  in  the  field  as  the  mission  and  tactical  sit¬ 
uation  permitted.  This  refresher  program  has  provided  an  opportunity  for  a  mutual 
understanding  of  AH'.'iJ  and  US  methods  of  operation  and  has  rcsultod  in  an  increase 
in  the  combat  effectiveness  of  ARM!  units.  The  ciyrrent  status  of  the  ARTO  refresh¬ 
er  training  is  indicated  at  inclosura  1  .  ,  '  .  -  •  •\^ 

2,  Regional  Forces/Popular  Forces  (RF/PP)  upgradingl  The  PJ/P?  upgrading 
program  was  initiated  by  the  9th  Infantry  Division  in  late  l-Iay  1967  when  the  Brig¬ 
ades,  Regiments  and  other  separate  headquarters  effected  a  survey  of  all  RF/PP 
outposts  within  t-hsir  respective  Tactical  Area  of  Interest  (TAOI).  These  surveys 
included  the  classification  by  category,  surveying  or  firing  DEFCOJS,  Contingency 
plans  for  reinforcing  an  outpost.  The  etirrent  status  of  PJ/PF  outpost  upgrading  ie 
reflected  at  inclosure  2  ♦  This  program  has  been  expanded  to  incliKle  Mobile  Advis¬ 
ory  Teams,  (J-IATS),  Combined  Reconnaissance  and  Intelligence  Platoon  (CRIP),  Improve¬ 
ment  Action  Teams  (IMPACT),  and  the  Logistics  Administration  Advisory  Teams  (lAATS). 

a.  Cn  10  July  196?  the  9th  Infantry  Division  was  directed  to  organize  HAT 
teams  for  deployment  within  the  Division's  Tactical  area  of  interest  (TAOl).  The  HAT 
team  has  the  nissicr.  of  cor.ducting  training,  inprovir.g  outposts,  and  encouraging 
RF/PF  units  to  participate  in  offensive  operations.  The  team  consists  of  a  US  -Lieu¬ 
tenant,  one  heavy  weapons  and  one  light  weapons  infantry,  a  medic  and  a  radio 
telephone  operator  driver.  The  District  hendauarters  provides  an  ARW  officer  as  an 
assistant  team  l^eader  and  one  interpreter.-  The  teams  lives  and  operates  with  the 
unit  to  which  it  is  assigned  for  upgrading.  MATS  arc  generally  employed  in  Revolu¬ 
tionary  development  areas  in  oraer  to  assist,  through  training,  in  the  security  of 
these  areas.  The  MATS  program  has  enjoyed  considerable  success  in  their  operations 
as  has  been  evidenced  by  the  performance  of  RF/PF  units  which  have  been  trained. 

The  9th  Infantry  Division  and  11th  ACR  currently  have  seven  MAT  teams  deployed  with¬ 
in  the  Division's  TAOI  as  indicated;  / 

j 


UNIT 

VTTIAGS 

pRom'cs 

nth  ACR 

125  (IT  655463)  ' 

Long  Khanh 

Tanh  linh  (IT  933250) 

Einh  Tuy 

1st  Ede 

IT  278101 

long  Khanh 

IT  087877 

Blea  Hoa 

iHCLOSUaS  7 
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j  .  Each  Klea  (5S  740693) 
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Khan  Duo  (XS  862301) 
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locg  An 
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b.  In  Kovenber  of  196?  tha  11th  ACH,  1st  &  3d  Brigados  ar4d  the  Roiral 
Thialand  Arc^- Volunteer  Regiaent  (HTAVR)  vere  directed  to  orgariize  and  deploy 
Inproveaenb  Action  Teaas  (IMPACT)  to  assist  in  R?/P?  upgrading.  The  IMPACT  team 
consists  of  ono' officer  and  one  Koncomnissioned  Officer  and  an  ARYN  Officer  and 
interpreter  provided  by  tha  district,  headquarters  in  which  the  team  operates.  The 
team  provides  training,  upgrading  outposts,  and  encourages  offensive  operations. 

Tha  length  of  tine  spent  with  tha  Rr'/?F  unit  is  of  short  duration  with  emphasis-  on 
critical,  items.  IMPACT,  te^ns  are  generally  employed  on  the  periphery  of  FD  area; 
to  insure  that  these  areas  ara  not  neglected.  On  11  February  1968  2d  Prigada 
formed  three  IMPACT  teams  for  deployment  in  tha  Dinh  Tuong  Provinca.  The  9th  Infan¬ 
try  Division  and  11th  ACR  currently  have  13  IMPACT  teams  deployed  in  their  TAOl, 
specifically  the  Binh  Tuy,  Long  Kr^nh,  Biea  Koa,  Long  An  and  Dinh  Tuong  Provinces. 


c.  The  MATS  and  H-T’ACT  teams  in  thair  attempts  to  obtain  barrier  and  con¬ 
struction  materials  through  the  R?/?F  supply  channels  net  with  little  success  and  ha: 
to  rely  extensively  on  Co  supply  channels.  In  order  to  ameliorate  this  situation 

II  F.'^HCS  directed  that  subordinate  commands  woxild  organise  and  deploy,  within  their 
TAOIs,  Logistics  Administration  Advisory  teams  (lAATS)  which  have  the  mission  of 
examining  the  PJ’/P?  supply  system  and  getting  the  supply  response  required  by  the 
supported  units.  Tho  lAA.T  consists  of  a  team  leader,  a  Major  with  a  logistics  back- 
groimd,  an  AO  Lieutenant  and  an  NCO/Speciaiiet,  oach,  in  wi.eei  vehicle  repair,  radio 
repair,  small  arms  repair,  medical  and  general  supply  fields.  The  LAATS  are  an  aug¬ 
mentation  to  the  Province  Senior  Ajdvisor's  staff  ard  works  closely  with  the  Admin¬ 
istration  and  direct  support  logistics  conpary  which  supports  all  RF/PP. units  in  a 
province.  The  LAATS  were  deployed  on  10  January  1963  to  the. Binh  Tuy,  Long  Khanh, 
Bien  Hoa  and  Long  An  Province  Headquarters. 

d.  On  26  October  1967  the  9th  Infantry  Di’dsion  directed  the  1st  and  38 
Brigades  to  organize  Combined  Reconnaissance  and  Intelligence  Platoon  (CRI'^)  for 
employment  in  Bien  Hoa  ard  Long  An  Provinces  respectively.  Tho  CRP'  consists  of  22 
US  and  22  E?  Intelligence  personnel  organized  into  a  platoon  headquarters  and  four 
squads.  Tho  US  provides  the  firepower  and  mobility  for  the  platoon  and  the  RF 
provides  tha  knowledge  of  the  language,  terrain,  and  infra^ructure.  The  CRI"  has 
tha  mission  of  exploiting  ard  generating  intelligence,  conducting  ambush  patrols, 
targeting  on  VC  infrastaructure  and  acts  as  a  ready  reaction  force  as  needed.  The  ?.? 
element  has  bean  issued  M16  rifles  by  the  brigades  resnonsible  for  the  formation  of 
the'\init.  The  CRIP  program  has  been  very  successful  in  the  performance  of  their 
mission  and  has  done  much  to  increase  the  capacity  and  potential  of  the  RF  intel¬ 
ligence  element. 

\ 

,  2 


i 


SHEJECT;  Espnblie  of  Vietnaa  Aia«3  Forces  {RTJIA?)  Support 


12  T^tbrts&ry  19^ 


1.  (Status  AR71I  Refresher  Trig) 

2.  (RF/FP  Outpost  classification) 


/a/  Ronald  D.  ^anakahi 
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Inclosure  1  .  *  Training  suspended  or  deferred  dud  to  operational  comritmcnto 


